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1.2

INTRODUCTION

This document forms the Proposed Delivery Plan,ctvhéccompanies the final
Regional Transport Strategy for the Highlands atainlds, July 2008.

Contents

This Proposed Delivery Plan and Associated Docuatiemt outlines a programme of
initiatives which the Strategy hopes to deliver rothee period of 2008-2022 (Section
2). It sets out the Horizontal Sub-Strategies nthier detail (Section 3), describes the
nature of the Strategic and Regional Network liwkfin the HITRANS area (Section
4), and provides details of the Documents that stifghe Strategy and Delivery Plan.

Context

The Draft Delivery Plan has been developed in auetjon with the 5 Councils which
form HITRANS and reflects their potential investrhgaans over the next 3 years
aimed at delivering local improvements as parthefrt Single Outcome Agreements
within their available budgets, and their aspimasigpost 2011 which are subject to
funding availability within future spending revigyeriods.

Interventions where Government has indicated anoidment within current spending
programmes have been included; as have those WHIGRANS would wish included
in future local and nationally funded programmesrfr2012 to deliver the outcomes
and objectives of the Transport Strategy for thghtéinds and Islands.
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DELIVERY PLAN FOR THE REGIONAL TRANSPORT STRATEG Y 2008 —
2022

Package of strategy policies and initiatives

Through the strategy development process, discuss8ection 4 of the Strategy, a
number of “best fit" options have been generat@ued at meeting the objectives of
the Regional Transport Strategy, and deliveringaberarching policy ofleveloping
afit for purpose, multi-modal transport system with associated infrastructure.

The following tables list the ‘best fit' options rfahe horizontal sub-strategies,
Strategic and Regional Network priority links. Netk options are grouped under
their link in their respective network, and horirnsub-strategy options are grouped
under their respective theme. An assessment afathigibution that that option makes
to the Strategy objectives is also given, indicatsithg the scoring system described at
the start of this section.

Some options have not been subject to an indiviBTAG study so far, and therefore
will require further work in this area before firmmmitments are made to implement
them.

In the design of schemes, the appropriate natipakty guidance will be used. In
particular, the principles dfcottish Planning Policy 17 Planning for Transport will
be applied by HITRANS and its delivery partners,iaihinclude designing for a
hierarchy of sustainable transport means (walkieygling, public transport and
motorised modes). In addition, an Active Travel iaudnd Equality Impact
Assessments will be carried out on relevant initég, together with any Appropriate
Assessments in terms of environmental impacts.

Following the assessment of contribution to thet8gy objectives, the options have
been programmed into the 15 year period of the&jyain three five-year periods as
follows: 2008-2012, 2013-2017 and 2018-2022. Asssary, time has been allocated
for research and for scheme preparation, such ras daquisition and design for
example. Where a scheme will require a significamdertaking the scheme has been
spread over an appropriate time period.

Schemes outside the region which are critical fiveleng the Strategy, generally on
the strategic corridors, have also been included.




TABLE 2.1

HORIZONTAL SUB-STRATEGY POLICIES AND PROPOSALS

Map Link KEY Strategy objectives Provisional programme
ID
¥ Unambiguously positive contribution
Enable Manage the
Enable the et Improve I impacts of .
L people to mprove Medium
X Negative impact : - the health transport on Short term Long term
Option Region to participate ¢ e &fe;y the Region’s term g
Protected area | Ccompete and '"d Region’s and natural and (2008-12) (2013-17) (2018-22)
: support growth  everyday people securlty it heritage
A research and scheme preparation lite assels
= delivery
Active travel
H27a  Clearer policy to promote in land use planning and
development control processes across the region, including ] ] | M | > > >
Active Travel audits on all RTS and LTS measures
H27b  Active trav.e.I infrastructure auqhts in Regional Centres and Would advance all > > >
other localities around the region
H27c  Longer-term investment programme in response to audits | | [} | > > >
H27d  Travel behaviour change programme | M | A >
H27e Bespoke Travel Plan elements and support | M | > > >
Aviation
H28a Evaluate economic and social opportunities of providing o o x A A
other / enhancing existing air connections around the region
H28b  Evaluate the impacts and outcomes of Air Discount Scheme.
) ] ] X A
Assess options for further development
H28c  Development of direct rail services between Inverness and o o A >
Edinburgh airport
H28d  Continue to press and collaborate with others for slots for
P o X > > >

Inverness services at London Gatwick/Heathrow hubs




Map Link KEY Strategy objectives Provisional programme
ID
¥ Unambiguously positive contribution
Enable th Enable Improve I\inma::g:stzfe
o nable the le t Improve i
people to p Medium
X Negative impact ; - the health transport on Short term Lona term
Option Region to ‘M"'ﬁ of the %‘l the Region’s term g
Protected area m and evelnda Region’s sei:ri natural and (2008'12) (2013_17) (2018'22)
: support growth ryday people Y puil heritage
A research and scheme preparation lite assels
= delivery

Community and health transport
H29a  Baseline review including gap analysis Could advance all A
H29b Demons_tratlon project of a good practice example of joined o v o >

up working
H29c  Consistent monitoring and evaluation framework for region Could advance all =>
H29d  Securing additional funding including alternative funding

mechanisms to current, including different operational | | => => =>

structures such as social enterprise, where appropriate
H29e  Training and mentoring programme for sector | A => => =>
H29f  Common standards to guide decision making on >

procurement of local transport services
H29g Sharing of _resources (e.g. vehicles) and knowledge (e.g. Could advance all > > >

good practice)
H29h Integration of services & with mainstream passenger

) L - | M A >

transport (including interchange facilities)
H29i  Car sharing (lifts) A >
H29  car sharing (community) | | A >

Congestion & urban issues




Map Link KEY Strategy objectives Provisional programme
ID
¥ Unambiguously positive contribution
Enable the pggs:)elio Improve Improve I\inma::g:stzfe Medium
X Negative impact ; e the health transport on Short term Lond term
Option Region to ‘M"'ﬁ of the %‘l the Region’s term g
Protected area m and evelnda Region’s sei:ri natural and (2008'12) (2013_17) (2018'22)
: support growth ryday people Y puil heritage
A research and scheme preparation lite assels
= delivery

H30a Improve transport infrastructure including bus priority ] ] M X > > >
H30b  Travel demand management package | | > > >
H30c Package to increase the appeal of active travel and public o ¥ o > > >

transport
H30d Strategic Park & Ride sites and services | A >
H30e Evaluate options for parking / pricing strategy for urban o A

centres
H30f  Enhance connectivity between Inverness Retail Park and the

. . . | A =>

city centre, and other peripheral retail parks and town centres
H30g Worl_< with Councils to develop consistent maximum car o o A >

parking standards
Freight transport
H3la  Freight Quality Partnership 4| 4} 4|
H31b  Addressing inefficiencies and constraints in the transport

| ™ |

network
H31C  Review of grant funding to better fit with market needs Could advance all A
H31d  Eyajuation of programme to reduce the cost of moving goods ] A




Map Link KEY Strategy objectives Provisional programme
ID
¥ Unambiguously positive contribution
Enable Manage the
Enable the et Improve | impacts of .
L people to mprove Medium
Protected area mand in Region’s and_ natural and (2008'12) 2013 17 (2018_22)
support growth ~ everyday people security b it heritage ( -17)
A research and scheme preparation lite assels
= delivery
H31le  Take forward outcomes of HITRANS sea freight study | M |
H31f Work with partners to shift the transfer of freight to rail where
) | ™ |
feasible
Locally significant network & road maintenance
H32a Attract additional funding | | M > > >
Mainstream passenger transport
H33a  Multi-modal / operator ticketing system ] ] ] A
H33b  Comprehensive and user-friendly information and mapping | | =>
H33c  Consistent standard for supporting infrastructure | A => =>
H33d Integrated timetabling across the region | =>
H33e Hub and spoke interchange network, including infrastructure | [} A =>
H33f  Targeted support for socially excluded groups to improve
access opportunities. This could include tackling any aspect o v A
of accessibility — physical, awareness, affordability,
acceptability and availability.
H33g Development of taxi sector as part of passenger transport o A

network




Map Link KEY Strategy objectives Provisional programme
ID
¥ Unambiguously positive contribution
Enable Manage the
Enable the et Improve | impacts of .
L people to mprove Medium
X Negative impact ; - the health transport on Short term Lona term
Option Region to ‘M"'ﬁ of the %‘l the Region’s term g
Protected area mand Ind Region’s an . natural and (2008'12) (2013 17) (2018'22)
: support growth  everyday people security b it heritage
A research and scheme preparation lite assels
= delivery

H33h Develop Bus Quality Partnerships / Contracts where o o > >

appropriate
H33i Upgrade poor quality transport terminals and vehicles

_Pgrade poor qualty ransport fe : . o | > > >

(including continued investment in accessible vehicle fleet)
H33j Rail service en.hancement / frequency mcr’easeT —incremental o o ¥ o > > >

programme of improvements to the region’s rail network
H33k De\(elop a comprehensive bus and coach strategy for the o o v v o >

region
K33l Ensu.re that appropriate provision for.l?L_Jses is m_ad_e in all o o ¥ ¥ o > > >

road improvements, and improve facilities on existing roads
H33m Develop an innovative approach to Demand Responsive

Transport across the region, building on the new DRT fund ] ] | M | >

delegated to Regional Transport Partnerships
Ports, ferries and waterways transport
H34a Unders.tand origin and destination patterns for passengers Could advance all A

and freight
H34b  Rationalise the waterborne transport network in partnership

with Scottish Executive, pending outcome of Executive’s A A >

review of lifeline ferry services (National Transport Strategy
commitment)
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Map Link
ID

KEY

¥ Unambiguously positive contribution

Strategy objectives

Provisional programme

Manage the
Enable the Ena:)Ie Improve | impacts of d
nal i
L people to mprove Medium
X Negative impact ; - the health transport on Short term Lona term
Option Region to ‘M"'ﬁ of the %‘l the Region’s term g
Protected area w and evelnda Region’s sei:ri natural and (2008'12) (2013_17) (2018'22)
: support growth ryday people Y puil heritage
A research and scheme preparation lite assels
= delivery
H34c  Enhance ferry services and develop fit for purpose timetables ] | A > >
H34d Evaluate alternative pricing mechanisms Could advance all => >
H34e Develop a regional investment strategy ] ] A
Costs of transport and travel
H35a Make travel more affordable to individuals and businesses, [l [l o [l A
extending Assisted Development Scheme to ferries
H35p Achieve equity and consistency in the concessionary fares [l [l o [l A
system, across all relevant modes

. . A
H35¢ Explore ways of reducing the cost of freight transport M
Environmental impacts
H36a Develop ways to mitigate the environmental impacts of o ¥ o AD > >

socially and economically necessary travel across the region

11



TABLE 2.2

STRATEGIC NETWORK PROPOSALS FOR PRIORITY LINKS

Map Link KEY Strategy objectives Provisional programme
ID*
M Unambiguously positive contribution Manage
the
Enable Improve impacts of
o Enable the people to Improve  transport Medium
Option X Negative impact Region to participate ththtia;th safety on the Short term term Long term
Protected area | C¢ompete and in Regioms M4 Region’s (2008-12) (2018-22)
support growth  everyday people security  natural and (2013-17)
A research and scheme preparation life built
heritage
= delivery assets
A82 Corridor (Road)
Sla Western bypass at Crianlarich and Pulpit Rock Tunnel | | | X
S1b Ballachulish to Fort William route enhancements | | ™ X A > >
sle Tarbet to Ballachulish strategy (road improvement Tarbet to
d P ! ¥ o | x A > >
Inverarnan & route enhancement Tyndrum to Ballachulish)
Sid Pinch points / junction improvements Fort William to Inverness ] | M X A > >
Sif Strip-widening Inverness to Glasgow | | | A > =>
Highland Main Line
S2a Journey time and frequency improvements (hourly departure)
including both infrastructure upgrades and service ] ] | A => >

improvements

A9 Inverness to Edinburgh (Road)

1 Map ID — refers to identifier code of schemes dariactive maps which display RTS proposals, availabl HITRANS website during Draft RTS consultation.

12



Map Link KEY Strategy objectives Provisional programme
D"
¥ Unambiguously positive contribution Manage
the
Enable th Enable Improve impacts of
o nable the le t Improve  transport i
people to p p Medium
Option X Negative impact Region to participate thzf% safety on the Short term term Long term
Protected area | C¢ompete and in Regiows 2 Region’s (2008-12) (2018-22)
P 9 i 2013-17
support growth  everyday people  Security natural and ( )
A research and scheme preparation life built
heritage
= delivery assets
S3 Strategic dualling of A9 Inverness to Perth (including existing
programme of _duallmg Perth tq Pitlochy, and strategic work o ¥ x A > > >
Inverness to Pitlochry by Scottish Government programme of
2 plus 1s)
Inverness airport and flights
S4a Surface Access Strategy to deliver better integration | | >
S4b >
Terminal building, runway extension and taxiway 4] X A (termina = (terminal) = (runway)
)
Inverness-Aberdeen Rail Line
S5a Commuter services Elgin-Inverness | |
S5b Dalcross Station at Inverness airport | A =>
S5¢ Journey time improvements and hourly departure Inverness to
| A =>
Aberdeen
A96 Corridor (Road)
S6a Dual carriageway Inverness to airport | M X A >
S6b Fochabers bypass 4] X A >
S6¢ Elgin bypass with demand management & provision of space o l X = demand 2 bypass

management / local

13



Map Link KEY Strategy objectives Provisional programme
ID*
¥ Unambiguously positive contribution Manage
the
Enable th Enable Improve impacts of
o nable the le t Improve  transport i
people to p p Medium
Option X Negative impact Region to participate thzf% safety on the Short term term Long term
Protected area | C¢ompete and in Regio's M Region’s (2008-12) (2018-22)
support growth  everyday people security  natural and (2013-17)
A research and scheme preparation life built
heritage
= delivery assets
for passenger transport / cycling through Elgin, plus bus internal
priority on approaches and P&R improvements
A pypass
S6d Other bypasses on route (including Nairn and Keith) with = demand
demand management & provision of space for passenger management / local
transport / cycling through settlements, plus bus priority on ™ | Y, internal A pypasses P bypasses
approaches and P&R _[mprovements
A bypasses
S6f Strategic dualling of the A96 | M X > >
A83 and Argyll & Bute Sea Crossings to A82 for Glasg  ow
S7a Modern 2-track standard Campbeltown to A82 | M X > >
S7b Address pinch points on A83 route | M X A >
Far North Line
S8a New station at Conon Bridge M >
S8b Speed enhancement measures including level crossing
) . M > >
upgrades and further research work into loop and line speeds
A9 North including A99
S9a Berriedale Braes crossing | [} X A =>

14



Map Link KEY Strategy objectives Provisional programme
D"
¥ Unambiguously positive contribution Manage
the
Enable th Enable Improve impacts of
o nable the le t Improve  transport i
people to p p Medium
Option X Negative impact Region to participate thzf% safety on the Short term term Long term
Protected area | C¢ompete and in Region's 2 Region’s (2008-12) (2018-22)
everyday security  natural and (2013-17)
support growth ¥ people '
A research and scheme preparation life built
heritage
= delivery assets
S9b Bypass settlements on route, specifically Brora and Golspie M X A >
S9c Provision of roadspace for passenger transport / cycling to o A > >
north of Inverness & P&R facilities and services
Sad Route Actloq Plan to prowdg climbing lanes between Tore and o ¥ A > >
Cromarty Bridge and other improvements
S%e Passenger transport access to Wick airport | >
Oban A85 connections to A82 for Glasgow
S10a Oban Development Road and demand management x A >
measures in Oban
S10b  Oban Rail Line rail service enhancement / frequency increase | | => =>
Western Isles & Skye connections to A82 for Glasgow
Slla  skye air service to central bellt ™ X A >
Kyle Rail Line
S12a  commuter service to Inverness | ] M >
Moray connections to A9 for Edinburgh
S13a  Elgin to Craigellachie A941 road improvements | [} X >

15



Map Link
D"

KEY

Strategy objectives

Provisional programme

¥ Unambiguously positive contribution Manage
the
Enable th Enable Improve impacts of
o nable the le t I transport i
people to mprove p Medium
Option X Negative impact Region to participate thzf% safety on the Short term term Long term
Protected area | C¢ompete and in Region's 2 Region’s (2008-12) (2018-22)
support growth  everyday people security  natural and (2013-17)
A research and scheme preparation life built
heritage
= delivery assets
S13b  A95 road improvements, including bridge improvements ] M X > >
Barra airport and flights
Sl4a  Fixed Igndlng §tr|p and surface access strategy to deliver o o ¥ x A >
better integration
Inverness
S15a A82to A9/A96 Inverness link road in phases. This project will
also include demand management interventions for Inverness, o o v x A > > >

to include Park and Ride, bus lanes, traffic lights integration,
parking management, and real time information systems.

16



TABLE 2.3

REGIONAL NETWORK PROPOSALS FOR PRIORITY LINKS

Map Link KEY Strategy objectives Provisional programme
ID
I Unambiguously positive contribution
Manage the
Enable th Enable Improve impacts of
o nable the le t t rton i
people to ranspo Medium
Option e Region to participate thzf—htia:th s:?epm:: 4 the Region's Short term Long term
Protected area | ~compete and n Region’s  security natural and (2008-12) (2018-22)
supportgrowth  everyday people built (2013-17)
A research and scheme preparation life heritage
assets
= delivery

Orkney inter-isle connections
R15a Inter-isle ferry and air service connectivity enhancements

including priority action on ferry links most at risk in the short | M A > > >

term
Easdale, Lismore, Luing and Islay-Jura ferry servic  es
R16a Replacement vessels and / or infrastructure M A > e 4
Raasay ferry terminal
R17a  New terminal at Churchton Bay and associated Sconser A >

Ferry Terminal improvements
Western Isles spinal route
R18a  Fixed links on the Sounds M M X A >
R18b  Faster, more frequent ferry crossings
R18c Road improvement to cqmplete a programme of v " A > > >

improvements on the spinal route
A816 Oban to Lochgilphead
R19a Road improvement options M M M A > >

17



Map Link KEY Strategy objectives Provisional programme
ID
I Unambiguously positive contribution
Manage the
Enable th Enable Improve impacts of
o nable the le t transport on i
people to p Medium
Option 228 NG 1T e Region to participate thzf_htiaelth slaT:ro:: 4 the Region's Short term term Long term
Protected area | Ccompete and in Region's  securty  Daturaland (2008-12) (2018-22)
support growth  everyday " built (2013-17)
A research and scheme preparation life heritage
assets
= delivery

A848 & A849 Tobermory to Fionnphort and lona Ferry
R20a  Route enhancement of remaining five mile section | X A =>
A941 Dufftown to A95
R21a Roaq !mprovemept including g(.idressmg pinch points and ¥ ¥ x A > >

providing overtaking opportunities
A838 Kinlochbervie to Lairg
R22a  Removal of single-track section at Laxford Bridge | X => =>
R22b  Route enhancement X A =>
A890 Lochcarron to A832
R23a Route enhancement on two sections in vicinity of

Achnashellach, with the first lying between Strathcarron

o | ) X A > >

junction and Balnacra level crossing (short term); and the

second section at Achnashellach
A939 Tomintoul to A95
R24a  Road improvement options M | X >
A98 from Elgin to Fraserburgh and A950 to Peterhead
R25a Road improvement options M M X > >

18



Map Link KEY Strategy objectives Provisional programme
ID
I Unambiguously positive contribution
Manage the
Enable th Enable Improve impacts of
o nable the le t t rton i
people to ranspo Medium
Option 228 NG 1T e Region to participate thzf_htia;th slar;l;)ro:: 4 the Region's Short term term Long term
Protected area | Ccompete and in Region's  securty  Daturaland (2008-12) (2018-22)
support growth  everyday " built (2013-17)
A research and scheme preparation life heritage
assets
= delivery
A832 Gairloch to Garve
R26a Road improvement options Slattadale to Gairloch the last
remaining section of single track section on the A832 into | M X A > >
Gairloch
A 835 Trunk road section from Contin to Garve M M X A >

19



2.7

2.8

2.9

2.10

211

Indicative costings and delivery of the strategy pr ogramme

HITRANS has developed a set of indicative costimgthin the Delivery Plan of
everything within the programme shown above. ltutide noted these have been
developed with the best available information tB086 base, and may be subject to
change as the detail of initiatives are developgeut. the sake of consistency, any
costings that had Optimism Bias applied (such assgorepared by external bodies),
have had this percentage subtracted where knowth,the aim of making all costs
comparable.

Costs are spread across a three period framewotkdoStrategy — short (2008-12),
medium (2013-17), and long (2018-22).

Costs of initiatives will be further updated in sefjuent reviews of the Strategy.
Notes on the costings table 2.4

Iltems in the following table marked with an asteff¥ indicate a requirement for
research and/or further feasibility work. The casttghis work will largely be taken
from the HITRANS research budget, estimated at il total for each five year
period, although individual authorities may fundsearch / feasibility of locally
delivered and funded projects within their areas.

As discussed further in section 4 below, eachdtiite or measure has been allocated
to a general area or corridor of connectivity. Thikcation is shown in the first
column of the following table, and the scheme cotstare explained in full in section
4. As an example, WSC indicates Western Strategrador.

20



TABLE 2.4 TRANSPORT STRATEGY
OUTLINE DELIVERY PLAN - 2008 TO 2022

INTERVENTIONS

£m

Delivery agents - funding
expectations

Short
£m

Medium
£m

Long
£m

Total £Em

National
funding

Scottish Government (ferry
and air)

Orkney inter-isle connections

Orkney Inter-isle ferry and air service
connectivity enhancements* (with OIC)

20

24

24

68

Western Isles spinal route

WI Faster, more frequent ferry
crossings*

0.5

0.5

Scottish Government
through Transport
Scotland

A82 Corridor (Road)

Sla

A82 Western Bypass at Crianlarich
and Pulpit Rock Tunnel

11

11

Slb

A82 Ballachulish to Fort William route
enhancements*

15

20

Slc

A82 Tarbet to Ballachulish (road
improvement Tarbet to Inverarnan)

27

27

54

Slb

A82 Tyndrum to Ballachulish — route
enhancement,*

15

15

S1d/Sif

A82 Pinch points / junction
improvements Fort William to
Inverness plus strip widening
Inverness to Glasgow*

13

20

Sl15a

A82 to A9/A96 Inverness link road -
EAST*

35

37

S15a

A82 to A9/A96 Inverness link road -
WEST*

85

85

Highland Main Line

S2a

HML Journey time and frequency
improvements (hourly departure)*

45

9.5

54.5

A9 Inverness to Edinburgh (Road)

S3

Strategic dualling of A9 Inverness to
Perth (including existing programme of
dualling Perth to Pitlochry, and
strategic dualling Inverness to
Pitlochry supported by upgrading
Scottish Executive programme of 2
plus 1s)*

28

110

130

268

Inverness-Aberdeen Rail Line

Sbha

Commuter services Elgin-Inverness

0.8

0.8

S5b

Dalcross Station at Inverness airport

13

13

S5¢

Journey time improvements and hourly
Inverness to Aberdeen*

20

20

A96 Corridor (Road)

S6a

Dual carriageway Inverness to Airport

30

30

21




S6b

Fochabers bypass

30

30

S6¢

Elgin bypass with demand
management & provision of space for
passenger transport / cycling through
Elgin, plus bus priority on approaches
and P&R*

46

46

Seéd

Other bypasses on route (including
Nairn and Keith) with demand
management & provision of space for
passenger transport / cycling through
settlements, plus bus priority on
approaches and P&R*

40

40

S6f

Strategic dualling of the A96*

10

80

90

A83 and Argyll & Bute Sea
Crossings to A82 for Glasgow

S7a

Modern 2-track standard Campbeltown
to A82

15

12

27

S7b

A83 Address pinch points on route

13.5

16.5

A9 North and A99

S9a

A9N Berriedale Braes crossing*

30

30

S9b

A9N Bypass settlements on route*

23

23

S9c

A9N Provision of roadspace for
passenger transport / cycling to north
of Inverness & P&R facilities and
services

0.1

5.1

Rail service enhancement / frequency
increase — incremental improvements
to the rail network

15

Sad

A9N Route Action Plan to provide
climbing lanes and other
improvements

12

8.5

20.5

Oban A85 connections to A82 for
Glasgow

S10a

Oban and Fort William Rail Line rail
service enhancement / frequency
increase

3.1

4.1

Moray connections to A9 for
Edinburgh/Glasgow

S13b

A95 road improvements*

10

20

30

A832/A835 Gairloch to Garve

R26a

A835 trunk road section*

20

20

Network Rail

Far North Line

S8b

Measures to speed up FNL

24.8

24.8

HIAL

Inverness airport and flights

Sda

Inv airport Surface Access Strategy to
deliver better integration

0.5

S4b

Inv airport Terminal building

10

S4b

Inv airport Runway extension

Barra airport and flights

22




Barra Fixed landing strip and surface
access strategy to deliver better

Sl4a integration* 15 15
TOTAL

Local

Funding | ABC
Locally significant network & road
maintenance

H32a Locally significant network

H32a Road Maintenance 7 7
MC
A96 Corridor (Road)

S6¢ Elgin demand management 1

S6d Keith demand management 1
Moray connections to A9 for
Edinburgh/Glasgow
Elgin to Criagellachie A941 road

S13a improvements 23 23
A939 Nairn and Tomintoul to A95

S24a A939 Road improvement options 1.2 1.2
Locally significant network & road
maintenance

H32a Locally significant network

H32a Road maintenance 5 5
OIC
Locally significant network & road
maintenance

H32a Locally significant network

H32a Road maintenance 3 3
CNES
Locally significant network & road
maintenance

H32a Locally significant network

H32a Road maintenance 2 2
HC
A96 Corridor (Road)

S6d Nairn demand management 1.5 15
Far North Line

S8a New station at Conon Bridge 0.5 0.5
A9 North and A99
Passenger transport access to Wick

S9%e airport 0.05 0.05
Raasay ferry terminal
Raasay new terminal — and associated

R17a Sconser terminal improvements 13 13

23




A838 Kinlochbervie to Lairg

R22a

A838 Removal of single-track section
at Laxford Bridge*

0.5

R22b

A838 Route enhancement*

A890 Lochcarron to A832

R23a

A890 Route enhancement including
single track sections and visibility
improvements in vicinity of
Achnashellach*

14

A832/A835 Gairloch to Garve

R26a

A832 Road improvement options*

10

Locally significant network & road
maintenance

H32a

Locally significant network

H32a

Road maintenance

11

11

Scottish Government
Funding

Locally significant network & road
maintenance

H32a

Road maintenance (not committed)

28

28

European Funding

Locally significant network & road
maintenance

H32a

Locally significant network (ERDF)

3.7

3.7

HITRANS

HITRANS Research and
Development

15

15

1.5

4.5

TOTAL

212.8

614.4

758

1585.2

Regional/
National

Funding

Partnership approach
needed between Councils
and Government

(not committed)

Oban A85 connections to A82 for
Glasgow

S10a

Oban Development Road and demand
management measures in Oban* (with
Government)

0.2

14

14.2

Easdale, Lismore, Luing and Islay-
Jura ferry services

R16a

Replacement vessels and
infrastructure*

12.6

17.6

A816 Oban to Lochgilphead

R19a

A816 Road improvement options*

15

12

30

A848 & A849 Tobermory to
Fionnphort and lona Ferry

R20a

A848 A849 Route enhancement of
remaining five mile section*

13.2

13.2
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A941 Dufftown to A95

R21a

A941 Road improvement including
addressing pinch points and providing
overtaking opportunities*

8.5

8.5

A98 from Elgin to Fraserburgh and
A950 to Peterhead

R25a

A98 Road improvement options*

5.5

11.5

Orkney inter-isle connections

R15a

Orkney Inter-isle ferry and air service
connectivity enhancements*

20

24

24

68

Western Isles spinal route

R18a

WI Fixed links on the Sounds (cost for
Harris only)*

0.4

100

100.4

R18c

WI Road improvement options *

3.75

20

20

43.75

Western Isles & Skye connections
to A82 for Glasgow

Slla

Improve infrastructure to develop Skye
air service to central belt*

10

10

TOTAL

HORIZONTAL SUB-STRATEGIES

Theme

Lead
agency

Active Travel

H27a

Clearer policy to promote in land use
planning and development control
processes across the region, including
Active Travel audits on all RTS and
LTS measures

HITRANS

H27b

Active travel infrastructure audits in
Regional Centres and other localities
around the region

HITRANS

H27c

Investment programme in response to
audits

HITRANS

H27d

Travel behaviour change programme

HITRANS

H27e

Bespoke Travel Plan elements and
support

HITRANS

Aviation

H28a

Evaluate economic and social
opportunities of providing other /
enhancing existing air connections
around the region*

HITRANS

H28b

Evaluate the impacts and outcomes of
Air Discount Scheme. Assess options
for further development*

HITRANS

H28c

Development of direct rail services
between Inverness and Edinburgh
airport

TS
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Continue to press and collaborate with
others for slots for Inverness services

H28d at London hubs HITRANS
Community and health
transport

H29a Baseline review including gap analysis | 0.1 HITRANS
Demonstration project of a good

H29b practice example of joined up working HITRANS
Consistent monitoring and evaluation

H29c framework for region HITRANS
Securing additional funding including
alternative funding mechanisms to
current, including different operational
structures such as social enterprise,

H29d where appropriate HITRANS
Training and mentoring programme for

H29e sector HITRANS
Common standards to guide decision
making on procurement of local

H29f transport services HITRANS
Sharing of resources (e.g. vehicles)

H29¢g and knowledge (e.g. good practice) HITRANS
Integration of services & with
mainstream passenger transport

H29h (including interchange facilities) HITRANS

H29i Car sharing (lifts) HITRANS

H29j Car sharing (community) HITRANS
Congestion & urban issues

H30a Improve transport infrastructure HC/MC

H30b Travel demand management package HITRANS
Increase the appeal of public transport

H30c investment package HITRANS
Strategic Park & Ride sites and

H30d services HC/TS
Evaluate options for parking / pricing

H30e strategy for urban centres HITRANS
Connectivity between Inverness Retail

H30f Park and the city centre HC
Work with Councils to develop
consistent maximum car parking

H30g standards HC/MC/ABC
Freight transport

H31la Freight Quality Partnership HITRANS
Addressing inefficiencies / constraints

H31b in the transport network* HITRANS
Review of grant funding to better fit

H31c with market needs* HITRANS
Evaluation of programme to reduce the

H31d cost of moving goods* HITRANS

H3le Take forward outcomes of HITRANS
sea freight study HITRANS
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Mainstream passenger
transport

H33a

Multi-modal / operator ticketing system

HITRANS

H33b

Comprehensive and user-friendly
information and mapping

HITRANS

H33c

Standard for supporting infrastructure

HITRANS

H33d

Integrated timetabling

HITRANS

H33e

Hub and spoke interchange network

HITRANS

H33f

Targeted support for socially excluded
groups

HITRANS

H33g

Development of taxi sector

HITRANS

H33h

Bus Quality Partnerships / Contracts

HITRANS

H33i

Invest in poor quality transport
terminals and vehicles

HITRANS

H33k

Develop a comprehensive bus strategy
and investment programme for the
region

HITRANS

H33l

Ensure that appropriate provision for
buses is made in all road
improvements, and improve facilities
on existing roads

HITRANS

H33m

Develop an innovative approach to
Demand Responsive Transport across
the region, building on the new DRT
fund delegated to Regional Transport
Partnerships

HITRANS

H33;j

Rail service enhancement / frequency
increase — incremental improvements
to the rail network

TS

Ports, ferries and
waterways transport

H34a

Understand origin and destination
patterns*

HITRANS

H34b

Rationalise the waterborne transport
network*

HITRANS

H34c

Enhance ferry services and develop
timetables

HITRANS

H34d

Evaluate alternative pricing
mechanisms*

HITRANS

H34e

Regional investment strategy

HITRANS

Costs of transport and
travel

H35a

Make travel more affordable to
individuals and businesses, extending
Assisted Development Scheme to
ferries*

HITRANS

H35b

Achieve equity and consistency in the
concessionary fares system, across all
relevant modes*

HITRANS

H35c

Explore ways of reducing the cost of
freight transport*

HITRANS
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H36a

Develop ways to mitigate the
environmental impacts of socially and
economically necessary travel across
the region*

HITRANS
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2.12

Longer term aspirations for review during the RTS

HITRANS holds some long term aspirations for majpprovements to the transport
network in the region which realistically may na bchievable within the current
Strategy’s lifespan, that is, 2008 to 2022. Desfpiesse being omitted from the current
Delivery Plan, work will continue to build a case these improvements, which are as
follows:

* A82: A modern two-track standard road between Inverness and Glasgow —
in the current Strategy, work will be ongoing olested strip-widening along the
A82, with the future aim of upgrading the road tmeadern standard, subject to
the outputs of further feasibility work.

e A96: A dual carriageway from Inverness to Aberdeen — in the current
Strategy, exploratory research and developmenhisndng term aspiration will
be ongoing, as well as work to improve strategatises. However, it remains a
long term goal to have a dual carriageway standaritis vital economic link.

e Wedern Ides Spinal Route: Upgrading to modern two track standard on
remaining 80km/50miles — progress has been made on a programme of
upgrading this lifeline link, although substantiahding is required to complete
the Spinal Route work. Therefore, it is proposeat thiork continues during the
lifespan of this Strategy, but with the provisotthanding will be required in the
next Strategy (beyond 2023) to complete the fulteaipgrade.

A9 Dualling from Inverness to Perth — in the current strategy, work will
continue on upgrading strategic sections. It resaifong term goal to have dual
carriageway standards on this vital economic link.

¢ Highland Main Line: Two track railway from Inverness to Perth — strategic
improvements will be carried out within the curresttategy, but given the
significance of this route, and the need to malmihpetitive with road journey
times for passengers and freight, a long term igdalr a two track railway.

«  Modern ferry network for the 21% century: work will continue on sustaining
and upgrading the ferry network across the reditmwever, there is a need for
investment to continue beyond the lifetime of tl8&rategy as significant
improvements need to be made to bring serviceselatked infrastructure up to
modern standards.

* Exploration of the role of fixed links: the complexity and high cost of fixed
links can often act as a barrier to implementatidowever, as technological
innovations become more mainstream, the feasiblitfixed links connecting
island communities both internally and to the neamel should be considered in
the longer term.
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2.13

2.14

2.15

Initiatives for assessment and consideration within the first year of the Strategy

The Regional Transport Strategy underwent a congmigtie consultation process
during its development in 2006/2007. During thismgj a number of additional
initiatives were proposed for inclusion within tiRegional Transport Strategy by
HITRANS members, which are listed below. As initias proposed within this
Strategy have been developed through a bespokessasset process which has
followed the principles of STAG, the inclusion afditional initiatives which had not
been subject to this assessment process was ne¢dsias desirable by HITRANS.
Therefore, judgement has been reserved on the @eness of including new,
untested initiatives in this Strategy, althoughheadl be assessed as to whether they
should be within the Delivery Plan as it evolvesl gmior to the first review of the
Plan and Strategy due to be completed by 2011.

It should be noted that the Regional Transportt&gsawill essentially be a living
document, with regular reviews and updates. Ongoiagiew is crucial as
circumstances change, and particularly as Locahsfrart Strategies are developed
across the region.

The list of initiatives that emerged during the saltation process from HITRANS

local authorities, which need to be assessed itfirdtethree years of the Strategy, is
set out below. However, this list is not exhaustiaed will be reviewed throughout
the first year of the Strategy.

* Highland Council

= A87 to Uig road improvements: A87 Breakish to Rseir
Breakish/Broadford bypass (cost £6m), A850 Glenrigdl, section of road
on the southern approaches to Portree.

=  Fort William Bypass A82.

= A887 at Torgoyle Bridge with 2km of single trackdamassing place
approaches to the west of Invermoriston.

= A99 Keiss to north of Keiss.

= A836, a final single track section of road immeelatto the east of
Bettyhill.

= A861 Drynie Hill — the remaining section of sindgtack and passing place
road on the link between Lochailort and Acharacle.

=  Freight horizontal sub-strategy— Inverness Freighnsport facility.

= Passenger transport horizontal sub-strategy — cimd@ige Information
Services Development.

*  Argyll and Bute Council

= Breakwater at Wemyss Bay (to improve reliability Bothesay ferry
service).

= Ballycastle ferry service.
e Comhairle nan Eilean Siar

= Uig Pier improvements, Skye.

= Mallaig/Lochboisdale ferry service.
¢ Moray Council

= A98 Route Action Plan.
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= Elgin Traffic Management

= A941 Route Action Plan

HIAL

=  GPS system at Wick Airport

Orkney Islands Council

= Carclub

=  A964 and B967 Route Strategies

= Kirkwall Traffic Management and active travel megesu
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

DESCRIPTIONS OF HORIZONTAL SUB-STRATEGIES
Introduction

This section provides more detail of the HITRAN®-strategies, each of which deal
with a cross-cutting priority issue for the Strateyer the next 15 years.

A package of policies and measures are set ouinmgaich sub-strategy. The sub-
strategies are closely linked, and some share conpalicies (for example, passenger
transport, and congestion and urban issues).

Active travel

Active travel refers to non-motorised travel, conmiyowvalking and cycling, although
horse riding and travel by waterway are also inetudActive travel can be a means of
travel in itself, and is also a key part of multbdal journeys, for example at the
beginning and end of bus and rail journeys. Actiasel contributes to four public
policy areas: health improvement; mode shift; emvinental protection and growth in
domestic and visitor tourism.

People in some parts of the region are more pHijsizetive than those in other parts.
Physical activity is a key determinant of healthtcomes. Creating the right
environment (physical and cultural) to encourageemwaalking and cycling, has been
shown to deliver excellent returns on investnfent.

Barriers to active travel have developed over g lperiod and it is important to work
towards long-term changes to overcome these barBarriers include:

¢ Planning and design that has not prioritised oviplex for active travel.

« Poor infrastructure and facilities to support watkand cycling.

e A culture that promotes use of the car and a ldaknderstanding of the benefits
of and the know-how to walking and cycle.

¢ Maintenance funding issues that result in the dwtgion of established and new
infrastructure.

e Constrained road space, limiting opportunitiesgviding walking and cycling
infrastructure.

Active travel is a low cost means of travel comgaiethe car, and also leads to only
few or no emissions of pollution. The health beisgfiotential from increasing levels
of active travel in the region are massive.

The key policies for active travel within the HITRIS Regional Transport Strategy
are as follows:

« H27a: Clearer development control policies reqgiriwalking and cycling
infrastructure and promoting Travel Plans throughditions. Scottish Planning
Policy 17 sets out the order of priority for perabimavel as follows:

2

Benefit to cost rations in the order of 20:1 hde=n calculatedEconomic appraisal of local walking and
cycling routes, Sustrans, 2005.
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3.8

=  Walking.

= Cycling.

=  Public transport.

=  Other motorised transport.

Land-use planning control should recognise thisan@ay, and should necessitate
the subsequent monitoring and evaluation of plapneéguirements. Decisions on
the location and design of new developments shpaid particular attention to
the ability to deliver subsequent connectivity ieeRing with this hierarchy of
access. Additionally, Active Travel audits of iatives to be taken forward
within the RTS should highlight improvements or adments to initiatives to
promote walking and cycling. An example of this Wwbbe the incorporating of
facilities for cyclists into trunk /local roads imgvement schemes.

H27b: Infrastructure audits of regional centregptovide baseline information.
These audits to include appearance, road safetgomal security, pedestrian
facilities, cycling facilities, public transport déities. In addition, these audits
should consider improvements in infrastructure those with disabilities.
Identification and assessment of key walking andicg routes in the areas, in
terms of existing and potential new routes, to ptandevelopment of active
travel particularly in relation to travel to worlkn¢luding to Council offices),
leisure destinations, health care sites, and todciihis process could be used to
identify inadequate links in the active travel netky where infrastructure is
inadequate or non-existent. This process should wompartnership with core
paths teams in local authorities and other agencies

H27c: Longer-term core funding for a programme rofeistment in response to
the audits. The programme of investment could oheluinfrastructure,

information and promotion. Focus in the programnwill be on mode shift to
walking for functional journeys of less than twdoknetres and to cycling for less
than five kilometres. Also, development of standdit infrastructure, including
common signage and branding.

H27d: Travel behaviour change programme, initiddygeted at employees /
jobseekers; and/or, development of toolkit for lamathorities / health boards to
implement behaviour change campaigns at local €-sgiecific levels. This
element could also include developing a traininggpemme for active travel, for
both young people and adults, and for people wpttigic learning or mobility
needs. Such travel training could be equally appieeother means of travel, for
example passenger transport and community transport

H27e: Development of bespoke Travel Plan elementi the specific nature of
the HITRANS regional and local centres. HITRANS o for Local
Authorities, Health Sites and businesses to devéhapel Plans that befit their
individual problems, issues and opportunities.

Aviation

Aviation is of critical importance for the regiomore so than for almost any other
region of the UK. Being remote from all major dotesentres of commerce and
Government, the importance of aviation in the regeevident. Three other features
have a bearing on the importance of aviation inrdggon, each reflecting a different
facet of the unique nature of the Highlands anahids:

Rail services are few and far between, and oftenlpdimed for day return trips
to the National Gateways.

The indented coastline of the region and the manois topography makes road
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3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

journeys slower in the region than elsewhere iniKe

* A significant proportion of the region’s populatioasides on islands, for which
surface journeys involve ferries that are generslibyv, often infrequent and not
always reliable, especially in winter.

Air services are vital in a region that is disttigal over such significant distances,
minimum surface journey times by comparison fortesun the region are four and a
half to almost 15 hours.

Some areas are not well served by air and haveregty long surface journey times
to the National Gateways. The existence of someentirservices are / have been
threatened. The Air Discount Scheme has reduceadbkeof air travel for island /
remote residents. Affordability issues still exestd the Air Discount Scheme does not
address the cost of friends, family, tourists ausiitess travel to these areas.

The key policies for aviation within the HITRANS &enal Transport Strategy are as
follows:

¢ H28a: Evaluate the economic and social opportunité providing new or
enhanced air connections around the region andneiie Investigate devising a
broad policy for when an air service would be pattrly valuable, for example
in relation to surface travel times.

e H28b: Evaluate the impacts and outcomes of theDdgcount Scheme. Assess
the options for further development.

e H28c: Encourage the development of direct rail isessbetween Inverness and
Edinburgh Airport, with one very early departurerfr Inverness to offer the
widest range of onward air services, and a latadepe from the airport.

e H28d: Continue to press and collaborate with otHersthe retention and
development of slots for Inverness services at bar@atwick/Heathrow hubs.

Community and health transport

This theme covers services provided for communitg &ealth purposes, such as
community and voluntary transport, local authoptypvision for transport to school
and for social services, and transport provisionhleglth boards and the Scottish
Ambulance Service.

Community transport offers a valuable service tongwnities and specific socio-
economic groups across the region. It has wideosewbnomic benefits by enabling
people with limited transport opportunities to axeital services, such as social care
and health, as well as everyday activities sucthapping, visiting friends and family,
and leisure opportunities.

Provision across the region is varied. Provisionfien developed by the community
in response to inadequacies in mainstream passseg&ces.

There is rising demand for the sector from an aggiopulation across the region.
Services tend to run with uncertain financial dtgbhiand there can be underutilisation
of vehicles and a lack of collaboration to delieéficient services. There is a lack of
clear understanding of the ‘gaps’ in accessibiiigyt across the region.

Furthermore, there is a need for a coordinatedoggpr to improving infrastructure
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3.17

across the region for people with disabilities.

The key policies for community and health transpathin the HITRANS Regional
Transport Strategy are as follows:

H29a: Baseline review of community and health tpanssector (and council and
patient transport) in the region including a ‘gamialysis of what is being
provided, level and nature of need being met, fupdevels for the sector. A
robust analysis of the sector will act as a platfdor development. A review
should also assess unmet demand for community aatthhtransport in the
region, particularly amongst target/excluded pojpore. This will help develop a
better understanding of how to focus funding framoal authorities, previously
Scottish Executive, on rural community transpord abemand Responsive
Transport.

H29b: Demonstration project of a good practice gxdarof joined up working.

H29c: Consistent monitoring and evaluation framdwfor the region, enabling
the costs and benefits to be assessed and usirmgdiiés to continuously feed
into the future development and improvement ofsetor.

H29d: Securing additional funding including altdéime funding mechanisms to
current, including exploration of different opecatal structures such as social
enterprise, where appropriate.

H29e: Developing a training and mentoring programspecifically aimed at
training in passenger care, and support for vokrstas service providers. This
option would explore opportunities for operatorsivels, escorts, passengers,
including through:

= Networking and information exchange.
= Provision of courses, including remotely.
=  Mentoring scheme.

H29f: Developing a common set of standards to gbme decisions are made in
procuring transport services which best meet loesds, in terms of accessing
community facilities, public services and health.

H29g: Sharing of resources and knowledge including:

=  Sharing best practice and experience betweendstdffferent schemes.
= Vehicle sharing / brokerage to result in improvétisation of vehicles.
H29h: Integration:

= Integration of services to benefit passengers. passengers, enabling
greater reach of community and voluntary transpibmough use of
neighbouring schemes. For example, development dtaael Dispatch
Centre concept, providing integrated services feonsers’ viewpaoint.

= Interchanges for Community Transport / Demand Resige Transport and
Public Transport on radials to enable interchargfevéen rural Community
Transport and the higher frequency mainstream pgssetransport links
into main centres (this could be facilitated by R&ane Information).
Facilities and coordination with operators on keyridors to enable such
integration.

H29i: Car sharing (lift) scheme for access to woeklucation and training
opportunities.

H29j: Region-wide car sharing network for commuasti
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3.18

3.19

3.20

3.21

Congestion and urban transport issues

Around 30% of the region’s population live in thenér Moray Firth, and 40% in
urban areas or settlements with 5,000 people oenidre targeted management of
congestion and traffic growth within the largest dastest growing built-up areas is
essential.

Within a number of Regional Centres, and includimgerness, the main trunk roads
tend to provide a dual purpose, carrying both Ilaligtance through-traffiand
providing local connections. This traffic competesroad space and often conflicts.
Consideration will need to be given to physicalynoving extraneous traffic from
some places as well as the contribution that camdwde by challenging why and how
people travel the way they do.

Congestion adversely affects all travellers, peopigking and cycling, people
travelling by car, those travelling by coach or lausl business travellers and heavy
goods vehicles. Congestion affects the economyeihdnchecked is a vicious circle.

The key policies for tackling congestion and speaifban transport issues within the
HITRANS Regional Transport Strategy are shown hiéerghould be noted that many
of these policies are strongly linked to those imitthe Passenger Transport sub-
Strategy:

e« H30a: Improve transport infrastructure - optionsuldo include removing
extraneous traffic from congested areas through ghaevision of bypass
arrangements. Bus priorities where appropriate Ishba developed, including
bus lanes and bus priority at junctions.

e H30b: Travel demand management package

= Increased support for uptake of Travel Plans inosksh workplaces and
other organisations through support from the HITEANavel Plan Officer.
This should include development and ongoing coattéhn of a HITRANS
Travel Plan Network for Workplaces (including loealthorities) engaged in
the process of Travel Planning in the region. Atsgestment in Travel Plan
developed site-specific interventions.

=  Working with local authorities, businesses and sthto encourage greater
spreading of peak demand for travel including atiens to school/start
finish times and support to organisations to adleptble working practices.

= Sharing of best practice with other RTPs and oggitns outside Scotland
to increase effectiveness of travel demand measutas region.

=  Continue to promote measures to reduce the neégel (such as video
conferencing and home working), and provide othegaoisations’
information about how Information and Communicatibechnologies can
assist in reducing the need to travel.

=  Travel behaviour change programme, including peafssed travel planning
for example.

*  H30c: Increasing the appeal of public transport active travel together:

= Work in partnership with public transport providensd local authorities to
improve integration between public transport andking and cycling, for
example consideration of increased opportunitiesbigs-bike interchange
and bike carrying bus services. Improve integralietween different public
transport services within urban centres.
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3.23

= Improve transport access to, and quality of publemsport information
across the Region, in all formats including onlioe,street and paper based
formats.

=  Partnership working with First Scotrail and the iMand Rail Partnership to
secure service provision improvement on the key rooter routes into
Inverness, Oban and Fort William.

=  Multi-operator ticketing and cross-city / town thgh tickets.

= Re-allocation of road space within urban centres iastallation bus lanes
and bus priority on key routes / corridors. Enfoneat of bus priority
measures.

= Increase take up of Passenger Transport Qualitpétahips and Contracts.

= Investment in accessibility enhancements, speedctminued progress
towards full Disability Discrimination Act compliae across the network.

= Increasing the appeal and validity of active tramehe urban environment:

=  Actively promote active travel as a valid meandrahsport for short trips

for business, leisure and tourism. Refer to thevadtavel section for more
information.

e H30d: Strategic Park and Ride sites:
= Consider the feasibility of Park & Ride for the kimgalities of Inverness,
Elgin, Oban and potentially Fort William.
= This will be best combined with measures above narease the
attractiveness of passenger transport. Bus priavity be a key success
factor.
e H30e: Evaluate options for a parking / pricing &gy for urban centres:

= Coordinate the development of a parking strategh anh aim of managing
demand for travel while supporting local econonaiesund the region.

= Better enforcement of parking controls.
=  Application of maximum parking standards.
«  H30f: Enhance connectivity between Inverness REt@ik and the city centre:

= The Inverness retail park has been identified siseathat requires far better
connectivity to Inverness city centre. Work is oimgo to develop
improvements as part of major development initegito the East of
Inverness.

*  H30g: Work with Councils to develop consistent maxim car parking standards
across the region. Management of parking is a key in managing traffic
growth and promoting modal shift to sustainable esdoarticularly in urban
areas. Consistency is required to avoid compethiEtween places.

Freight transport

Efficient freight transport is essential to the mamy and quality of life in the region.
Economic growth generates growing demand for fteiginsport. In order to meet the
needs of business in the region, goods need toamsported easily, reliably and
efficiently. This is not always the case in theioeag Much of the region’s transport
network is inadequate, and this adversely affeeiglit users as much as it does other
users of the network.

A diverse range of goods and items are transporar the region. This includes
frozen goods, bulk, forestry and agriculture, fifbpd and drink and manufactured
produce. Specialist transport is often requiredictviin some cases is only required
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3.25

for very short periods of time over the coursehaf year. Because of the distances and
the sea crossings that are often required, theddantages businesses based in the
region compared to their counterparts located clasthe markets.

Whilst it is a challenge to shift freight transpeotrail for most of the traffic in the
region due to lack of infrastructure access andr /upeconomical commodity
characteristics, HITRANS will explore ways in whifreight can be moved to rail and
sea transport where feasible.

The key policies for freight within the HITRANS Regal Transport Strategy are as
follows:

* H31la: Development of a Freight Quality Partnersiitis would aim to facilitate
safe, efficient and environmentally-friendly sotuts to freight transport issues at
a regional level. A Freight Quality Partnership ldou

= Better understand the needs of the freight tramspodustry and its
customers, and the views of other legitimate stakizis.

= Provide a single contact point for early consultation improvement
initiatives, yet represent a large number of orgamdns.

= Agree realistic and achievable actions that prowl®ar economic, social
and environmental benefits.

= Provide an effective working forum in which to ag@nd deliver solutions.

e« H31b: Address the causes of inefficiency in thexgpart network. This would
include:

= Examining root causes affecting reliability suchttas condition of strategic
road infrastructure (for example the A9, A82, A@Bid bottlenecks in the
locally significant road network.

= Reviewing capacity and schedules of vehicular fexeyices. This could
include dedicated freight services, alternativaggios and destinations, and
increased frequencies. This should only be undentaks part of a
comprehensive review of the network.

= Examining the potential of coastal shipping to setlie region and key
origins / destinations.

= Support work of the Timber Transport Forum.
¢ H31c: Review of grant funding to better fit with rkat needs;
= A Freight Innovation Fund could assist with triafsopportunities.

¢ H31d: Evaluation of programme to reduce the cosho¥ing goods to and from
the region’s islands, including a potential reviefierry fare tariff structure.

e H3le: Take forward the outcomes of the HITRANS &eight study (study
outputs in 2006/07).

«  H31f: Work with partners to shift the transfer adifjht to rail where feasible.
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Locally significant network and road maintenance

The Locally Significant Network has been definedpast of the assessment of the
region’s transport network (see Section 4 of thet8fy). The Locally Significant
Network connects communities to their local cenimed onwards to the Regional
Centres and National Gateways. The Locally SigaificNetwork makes up a large
part of the region’s entire network, and in mostsesathese roads are the only
connection that a community has. All roads areiB@gmt in the region; in most cases
any given road is the only connectivity between oamities and Local Centres,
Regional Centres and National Gateways. This latkawo alternative route,
particularly in the west, is a key factor that éifintiates the region from many other
areas across Scotland.

The adequacy of the network determines the adeqofdtlye walking and cycling

environment, the adequacy of passenger transpartcammunity and voluntary

transport, and the adequacy of freight transpdne $tudy of Lifeline Roads in the
region in 2004 highlighted the generally poor ctindi of selected routes, with many
of them presenting severe constraints to traved ddnclusion from the audit in this
study was that the majority of lifeline roads wevet considered to be ‘fit-for-

purpose’. Approximately 5,000 jobs are at staketdube fragility of this networR.

Significant parts of the network suffer from a laok appropriate funding levels,
inadequate for even routine maintenance. This éagd a considerable backlog of
identified maintenance work across the region. Whaarts of the network do not
come up to a 6m wide standard (or wider as appatg)ri damage can occur to
structures, surfaces and verges when heavy vehieled access, whether this be for
short-term or for prolonged periods. In some instgnweight restrictions or structures
prohibit certain vehicles from using parts of tlework. Such prohibitions mean that
communities at the end of that route are isolafdtere are weight restrictions on
many single track roads around the region.

Furthermore, locally significant routes provideadesy valve for the strategic routes
when the latter are closed, for example, due tddims or accidents. These routes
need investment to make them safer routes dureggthnpredictable situations.

The main policy under this sub-strategy is as fedo

« H32a: Attract additional funding:

= The approach to dealing with the locally significemad network recognises
the need to identify more resources, especiallydad maintenance. Current
levels of investment through the Grant Aided Expemd to Local
Authorities are not adequate. These levels of fugppdio not address the
routine maintenance let alone the backlog maintemarork.

=  Without significant additional funding then it willot be possible to deal
with the issues that have been identified. An eldn@# this option may
comprise ring-fencing of budgets in order that Grarded Expenditure

Investment in Lifeline Rural Roads, Stage 2 Final Report, September 2004.
http://www.hitrans.org.uk/downloads/Final%20stag@%@0%20Report%20 "9620Draft_%202-side.pdf
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allocations to local authorities are spent on tissue. However, it is
considered that yet greater allocations are redumeorder to manage the
problems and work towards a maintenance prograrhatdés sustainable.

= There is therefore a need to investigate the optifor attracting this
additional funding for this specific issue. Addiegsthe issues associated
with the locally significant road network and raadintenance in the region
fits with all of the Strategy objectives.

Mainstream passenger transport

Mainstream passenger transport in the Highlandslgladds of Scotland comprises
air, rail, local and long distance bus, coach ardyfservices. To be effective these
means of transport must integrate with one andihgrovide a network of services
which offer a genuine alternative to the car. Theyst also integrate with community
and voluntary sector transport and taxis, includimgnany rural areas where low
population densities make conventional bus sericegble.

Subsidised bus services make up a large propodiathe network in the region.
Frequencies of passenger transport tend to beetimdivay from all but the main
routes. This limits opportunities for commuting afat travelling to other time-
sensitive destinations.

There is still work to be done to improve underdiag of the all forms of passenger
transport supply and demand around the HITRANSoregis a whole, how it

integrates and how it compares from areas to arwhether it is most effectively
and efficiently meeting the needs of communitiesitess and tourists.

Gaps in passenger transport inhibit social and @oanoutcomes in the region. Many
ferries, buses, coaches and air services are uiffio access for people with
disabilities. It is costly to access the region amdravel around it. Affordability of
transport is a barrier to access to employmengathn and training.

The Scottish Executive’s Bus Route Development Gr8cheme offered an
opportunity for HITRANS to identify gaps in the dity and frequency of bus
services that can be eliminated. The Scheme alkemgces to be kick started by
pump priming the routes on a declining subsidy &si a three year period with the
enhanced service becoming commercially viablesifioitirth year of operation.

The Highlands and Islands has benefited from a eundd successful bus route
development scheme projects that have benefitagyllfand Bute, Highland, Moray
and Orkney. These projects have seen the introdudf new environmentally
friendly easily accessible buses and more freqgentices. HITRANS hopes in
partnership with Government and Councils to buitdtleese successful projects with
more in the future, and deliver a step change alityuof provision on bus networks
across the region.

The key policies for passenger transport within EHE@RANS Regional Transport
Strategy are as follows:

e H33a: Investigate the feasibility of delivering aultihmodal/multi-operator
ticketing system.

e H33b: Develop high quality passenger transport ugermation and mapping,
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potentially to present a hierarchy of transpotthie area.

H33c: Develop a consistent standard for suppoiitfigistructure. Provision of
interchange points with passenger facilities inicigdseating, bus shelters, real
time information, way-finding, accessibility stamds for individuals with
disabilities, and so on. Integrate these facilitiéth tourist information centres
where appropriate.

H33d: Work towards integrated timetabling wherelbyrendes change timetables
on the same day. This would mean aligning timetablih rail timetable change
dates as these are set nationally. However itnailalways be possible to align
with rail timetable changes as these are set hyragean standard.

H33e: Examine the potential for a hub and spokerdhiange network for
interchange to Postbus, community transport ani@dkis for onward travel in
rural areas into local/regional centres, and withim local and long-distance bus
network.

H33f: Explore mechanisms for targeted support facialy excluded groups.

This could include partnership working with JobQerilus network for example
and would cover all aspects of ‘accessibility’ -ygical accessibility, awareness,
affordability, acceptability or availability.

H33g: Evaluate options for the development of the $ector as part of passenger
transport network. Consider the role that taxis play, in both rural and urban
settings, and in respect to all aspects of acdéssib

H33h: Exploration and support for Bus Quality Parships / Contracts where
appropriate to enable frequency enhancements aaddimg hours of operation.

H33i: Investment in infrastructure:

= Upgrade poor quality transport terminals which @r@oor quality, bringing
them up to a consistent standard.

= Replacement of vehicles which fall short of acdabsi standards.
= Invest in infrastructure facilities such as busltehs.

H33j: Rail service /frequency enhancement Challdaged, administered jointly
by Regional Transport Partnerships and Transpati&a.

H33k: Develop a comprehensive bus strategy ford¢gen, which will be based
on the development of a region-wide accessibiliodsd.

H33I: Ensure that appropriate provision for busas made in all road
improvements, and improve facilities on existingds. Fast-tracking of bus lay-
by schemes on trunk/local roads, to enhance safetypromote use of buses.

H33m: Develop an innovative approach to Demand &&sipe Transport across
the region, working with the member Councils

Ports, ferries and waterways

Ferry services operate in all parts of the regimoept Moray. Almost all services

receive operating deficit finance, either diredilgm the Scottish Executive or via

local authorities. Thirty per cent of the populatiof the Highlands and Islarfdsve

on more than ninety inhabited islands. Sea trangperefore forms a vital social and
economic role in supporting the island communitiessinesses and tourism. With the
exception of a few relatively low capacity air dees to some islands, ferries are

4

Highlands and Islands Enterprise area.
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responsible for carrying all passenger movementstia@ majority of goods traffic to,
from and between the islands.

There is a poor understanding of the ultimate pagseand freight origins and
destinations around the reglofhere is limited frequency on much of the network
with some islands being connected less than daiiy, particularly so in the winter
months. Interchange opportunities to other meansaogport, including bus and ralil,
are lacking at some points in the network; feriead, bus / coach and rail sectors are
managed by various different bodies / organisations

There is limited life expectancy of vessels andastructure around the region and the
network is at risk from the impacts of climate chamnd tidal surges, for example.

H34a: Understand origin and destination patterrmsp@ssengers and freight.
Develop a strategy and evaluate long-term netwaqtions such as exploring
concentration of activity on a hubs and spokes awStudy of origins and

destinations could also assist in identifying héw tegion’s canals could play a
greater role in the market.

H34b: Explore rationalisation of the waterborneng@ort network in partnership
with the Scottish Executive, who have committeda@omprehensive review of
lifeline ferry services to develop a long-term wgy for lifeline services to
2025” in the National Transport Stratégy

H34c: Enhance ferry services and develop fit fappee timetables:

=  Provide for daily commuting to and from key economéducation and
health centres.

= Review timetables and sailing hours, with earltarts and later finishes.

H34d: Evaluate alternative pricing mechanisms, uditlg for example,
introducing yield management mechanisms and mdrgasa pricing.

H34e: Develop a regional investment strategy wisatonsistent with:
= The requirements of a strategic review of the fisea-crossing network.

= The opportunities to facilitate modal transfer tmastal shipping through
improved port infrastructure.

=  The opportunities to facilitate modal transfer aiseé of the canal network.

=  Support for enhancing port facilities, for exampleespect to accessibility
and port handling facilities.

= Improved efficiencies through investment in modezasel technology.
= Sustain the network whilst climate change ensues.
= Catering for proven demand for new routes.

Costs of transport and travel

This sub-strategy has been developed in responsertsultation responses to the
Draft Regional Transport Strategy.

A study is currently ongoing that is looking atry traffic origin and destinations. This reseafcliows the

recommendation of the Strategic Sea Crossing Stadypleted in 2005. The survey will be carried aut i
August and November 2006 on all strategic crossings

National Transport Strategy, 2006, Scottish Etigeupara 189

43



3.42

3.43

3.44

3.45

3.46

3.47

3.48

3.49

Whilst the environmental impacts of reducing thetsoof road-based transport are
recognised to be undesirable, and unsustainablBRAINS wishes to promote the
case for reducing the costs of travel for its comities and businesses, which tend to
be significantly higher than for other communitiesl business across Scotland.

In particular, there is a need to continue to nia&eel on lifeline services affordable

to all users. Currently, concessionary travel dists are available to certain sections
of the community, older people, individuals wittsabilities, and young people, on

certain modes — rail and bus primarily. Howevesctipancies in concessionary travel
entitlements remain, particularly in areas of tbgion with poor or non-existent rail or

bus services, particularly communities who dependesry services, or community

transport services.

Affordable fares are necessary to promote modé#, strid to provide mobility/social
inclusion to people on low incomes.

The cost of freight transportation within the regie significant, due to long distances
travelled, regulations over working hours for drajeand additional costs incurred
when ferry links are required.

Policies within this sub-strategy are as follows:

« H35a: Make travel affordable to individuals andibasses, extending Assisted
Development Scheme to ferries.

» H35b: Achieve equity and consistency in the coricessy fares system, across
all relevant modes.

« H35c: Explore ways of reducing the cost of freighhsport.

Environmental impacts

HITRANS recognises its duty to promote sustainaideelopment in the region.

Moreover, the region is home to a significant prtipa of Scotland’s designated

landscapes, species and habitats, as well as &istdrical heritage. This heritage is
an asset, and needs to be protected both for fgemerations, and for the continued
economic development of the region.

HITRANS looks beyond the current Regional Transpsitategy with regards its
contribution to sustainable development, and winighis first fourteen year strategy,
a net increase in travel may occur to promote emimalevelopment, it is the
intention of HITRANS to seek to mitigate these imisato minimise the region’s
carbon footprint.

The key policy within this sub-strategy is therefor

e« H36a: Develop ways to mitigate the environmentapaots of socially and
economically necessary travel across the region.

=  Continue to promote and increase levels of Actikevél across the region.

= Continue to focus on promoting modal shift awaynirthe private car in
areas where public transport is a real choicejquéatly the Inner Moray
Firth area.

= Explore ways to increase the modal transfer ofjfrefrom road to rail and
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short sea shipping, where feasible

Work with partners, particularly Highlands and tsla Enterprise, to
progress the up-take of alternative fuels forralhsport modes.

Work with partners, particularly Highlands and tela Enterprise, to

integrate renewable energy generation into somespiat projects where

feasible (an example of this is the potential Emawable energy projects to
be included within proposals for fixed links in ttéestern Isles).

Monitor the proportion of carbon emissions from ttasport sector that are
being actively offset by other initiatives acro$e tregion, working with
Highlands and Islands Enterprise in particular.

Support the adopted policies of local developmdsmgpacross the region to
ensure that new developments are planned in aftests are in close

proximity to local services and amenities in ortdereduce the need to travel
longer distances; and work with local authority nplars to ensure that
transport accessibility is considered at an eddgesin the planning process.

Ensuring, with local authority partners, that thgpfopriate Assessments are
carried out on transport proposals supported byStiategy — this is to
ensure that proposal/project level mitigation meaesware taken forward as
the strategy is implemented.
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4, THE NATURE OF THE PRIORITY STRATEGIC AND REGIONAL
NETWORK

4.1 To further the HITRANS policy objective of building fit for purpose multi-modal
transport infrastructure, analysis has identifiethalti-modal, priority Strategic and
Regional Network which needs to be improved (regmbiin Section 5 of the main
Strategy document). The following describes thegwity links in more detail.

The Strategic Network

4.2 The Strategic Network makes up the principal lihksveen Regional Centres and the
National Gateways of Scotland.

4.3 The efficiency and effectiveness of the Strategetwdrk is vital to the social and
economic vitality of the region. Efficient transpoetwork support the economy in a
number of ways. For example by improving accesgotts, thereby increasing
employment opportunities and extending labour niarkémproving access to
education and training opportunities, so improvithg skills of the workforce;
supporting tourism, by ensuring access to the regimd by closing the distances
between companies and their customers and suppliers

A82 and Fort William and Oban Rail Lines

4.4 The A82 is historically the main route from Glasgtwinverness which runs along
the west side of Loch Lomond to Tarbet, north ffoanbet (through Glencoe) to Fort
William and on to Inverness. The A82 is the priatilink to the west of Scotland and
the main commercial corridor for goods and servipeing transported into and out of
the Western Highlands, Skye and the Western Isles.

4.5 The journey time on the route is long and unreiah$ a result of the narrow and
circuitous route with bottlenecks and limited oe&ihg opportunities. There are also a
number of pinch points on the route. The routeshpeor accident record, particularly
on the section between Invergarry and Inverness.

4.6 The A82 Tarbet to Fort William Economic Appraisatsdribes that the current
standards on the A82 fall well short of the tramsgaxpectations of both businesses
and residents in the West Highlands and Islandsclwlaire set out inPA Smart
Successful Highlands and Islands, and this is also borne out by the business survey
that was carried out for the economic apprdisal.

4.7 Journey time on the Fort William and Oban Rail Isirie long, and frequency is
limited (three and four departures per day respelgli. There is poor integration
between coach and rail timetabling, with departuséien competing rather than
complementing.

7 A82 Tarbet to Fort William: Economic AppraisalaM Report, September 2005.
http://www.hitrans.org.uk/downloads/A82%20Final%2pRrt. pdf
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A9 and Highland Main Line

The A9 was upgraded in the 1970s and exhibits &tyaof standards including dual
and single carriageways and a variety of junctimmd minor accesses which intersect
with the road along the entire route.

The connectivity of this corridor to the centralthe essential to the attractiveness and
function of the region. The road and rail corriderthe principal route between
Inverness and the central belt. The corridor isrtteen route for the movement of
people and goods from Orkney and Caithness anldeigtincipal connection from
Moray and north-west Highland to the National Gatgsv

A recent study of the perceptions of the A9 (anb)AB the business community
found that the upgrading of the A9 is a priorittheTmain issues for the A9 were
viewed as overtaking opportunities and efficiendigpersing platoons, rather than
greatly reducing journey times. Improvements wegensas having the potential
benefit of reducing stress and thus making driviregA9 less “hard work®.

On the Highland Main Line the journey time is lof@prs 20mins to 4hrs 10min) and
the service pattern irregular (6 direct services gey to Edinburgh and 3 direct to
Glasgow). On the road the journey time is also laag result of limited overtaking
opportunities. This results in convoying. The rodtas a significant record of
fatalities.

Journey time on the A9/A99 north is long and uatdk. There is a prevalence of
slow moving vehicles on the route and limited oppoities for safe overtaking. To

the immediate north of Inverness congestion isisigmt on the Kessock Bridge and
at the Longman roundabout. The Far North Linesegle track line and there are 24
stations along the route. Journey times are very énd frequency is very limited.

An increase in demand on the route is expectedigiiraontinued growth of the inner
Moray Firth and growth in visitors to the areagpezsally at Aviemore associated with
the Aviemore Highland Resort initiativeUnreliability of journey times south of
Inverness will increase.

Inverness airport

Inverness has direct connections to Edinburgh amahaber of other UK destinations.
There are opportunities for interlining at Edinbdurg/lanchester and London airports
for international travel. There is constrained cdyaat the airport and a high
dependence on the car to access the airport. Bgsseansport schedules are not
adequate to meet the hours of operation of th@djrand the bus service experiences
delay, making passenger transport an unattracfitiern

Perceptions of the A9 and A96 among businessnisgon and businesses, final report to Highlaadd
Islands Enterprise, March 2006.

http://www.hie.co.uk/Default.aspx.LocID-0finewdRefLoclD-0fihiesv500b00d.Lang-EN.htm
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Inverness airport is an important link to the Waestisles and Orkney. The terminal
building and air-side facilities at the airport amadequate to deal with current and
future demands.

A96 and Inverness — Aberdeen rail line

The Aberdeen-Inverness route is a multi-modal dorrihat provides local and long-
distance connections along its route. Road andodii have long journey times. On
the road, congestion is a problem as well as loniportunities for safe overtaking
resulting in convoying. There are significant capaconstraints between Inverness
and Inverness Airport access and worsening corifétiveen long-distance and local
traffic at Fochabers, Elgin, Keith and Nairn, dlldich is constraining development.

The rail journey on the corridor is slow, of vatl@lfrequency, and offers poor onward
connections. Rail has therefore limited attracsran alternative to road, despite road
transport also being slow and unreliable. The faié has significant capacity
constraints as it is predominantly single track.

There is significant growth in housing and emplopimeevelopment along the
corridor, especially to the east of Inverness artlgin.

Argyll & Bute Sea crossings and A83 to A82

Coll, Tiree and Colonsay do not have a daily cotioagdhroughout the year - in the
winter timetable, the connection is reduced to faste sailings per week. Islay is one
of the most populous islands in Argyll and Butet g8 most days during the winter
the last sailing from the mainland is at 12:50.vieegn Mull and Oban there are many
variations to the ferry timetable over the week gedr, for this short crossing.

On the A83 between Campbeltown and Lochgilpheadlssitrack sections remain,
which constrain capacity and lead to slow jourrimes and limited opportunities for
safe overtaking. There are also a number of pirahtp that restrict movement of
commercial traffic to and from the area.

Western Isles sea crossings to Uig and the AB7tot  he A82

Harris & North Uist connections to mainland via Ugythe A82 corridor for onward
travel to all gateways and beyond. There is nokwater at Uig, which constrains
connectivity. The Harris and North Uist servicearghthe same vessel, restricting the
maximum number of return sailings to either isléamdwo per day in summer, with a
lower frequency actually provided on most days. $aiing frequency is reduced in
winter, with Harris having less than one returfisgiper day. Return sailings are in
the early afternoon in the winter, so a day trim@ possible in either direction.
Furthermore, the Sound of Harris ferry cannot ojgedaring hours of darkness during
winter, which severely limits services.

The A87 through Skye is poorly aligned on the strdtetween Portree and Broadford.
The stretch at Glen Garry on the mainland is bektandard and on the A887
Torgoyle Bridge is a pinch point.
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Road (including coach travel) is the only journegtion from Skye to national
gateways. This comprises very long journey timéz-®~ hours by coach and 5%
hours by car) between Skye and Glasgow / Edinburgh.

Stornoway to Ullapool sea crossing and the A835 to Inverness

The crossing from Ullapool is a key trade routetfer Western Isles. There is concern
from hauliers as to the reliability of the curreetvices. There is no Sunday service to
Lewis. The five mile section of the A835 betweenn@aand Contin is particularly
sub standard with poor alignment, severely regtgcflows and affording limited if
any real opportunities for overtaking.

A85

The A85 connects Oban to the A82 for onward rotdgbe national gateways. Oban
is a gateway to the ferry services to the Innerridels, Mull and the Western Isles.
There is increasing congestion through Oban itgelfticularly at peak times and in
line with ferry arrival / departure times.

A941 and A95 Moray connection to A9

The A941 is the section between Elgin and Craigkla and thereafter merging with
the A95 and continuing to the A9 just north of Aviere.

This is the main artery for Moray south to the cainbelt, and is vital for the
transportation of manufactured products from theySyalley area. HGV traffic is
proportionally high, and the route is inadequatetfie volume and type of traffic that
uses it. There are limited overtaking opportunitas the routes which results in
convoying and slow journey times. The A95 also hhgnment constraints and a
number of pinch points.

Kyle Rail Line

Three trains operate each way daily on the routle avfourth service operating in the
summer peak. For the east end of the line, theadrtime into Inverness is too late,
and the afternoon departure time poorly timedaferorking day.

Barra air service

The air service between Barra and Glasgow usesiehdanding at Barra, and so the
schedule depends upon timings of the tides. Thagbable timetable means that
undertaking a days’ business on or away from tla@dsis not a possibility. It also has

an impact on the costs of the service — the semiogider must use a Twin Otter

aircraft, and the lack of efficiency from a unifofleet and limited schedule contribute

to a costly service. A hard runway would enabledperation of a standard aircraft at
regular times leading to a more efficient and effecservice for the island. The Barra

air service operates under a Public Service Oliligatand passenger numbers grew
by 13% in 2005 following the introduction of thedtesed fares in 2004.

Air services are a vital link to Barra, particulads in the winter ferry services are
reduced to three a week.
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Nature of the priority links — Regional Network
Introduction

The Regional Network connects Local Centres to &egdi Centres. These links
therefore ensure that communities centred aroumdlL@entres and their hinterlands
are able to access the services and functionsatieaprovided in the 12 Regional
Centres around the region. Each of these Regioaldik routes tend to be the main
and only connection between the Local Centre andidRal Centre, and so the
availability and efficiency of the link is directlselated to the social and economic
outcomes of each Local Centre. Reserbhs shown that accessible rural areas have
performed better than remote rural areas in theé. péence, there is potential for
enhancing links in the Regional Network deliveribgnefits such as improving
accessibility and reversing population decline.

Orkney inter-isle connections

Orkney Ferries operate nine ferries to 13 islamdigst islands currently receive at
least a daily service throughout the year. The gtkaes are, first, North Ronaldsay
and Papa Westray, which receive very limited lift{dt-off services and are served
by the internal air service. The second group vatgiless than a daily service are
some of the smaller South Isles, although a dalyise is maintained during the
summer months.

Across the network there is however considerabt@tian in service frequency and
crossing times. The inter-isles connectivity isstiiened — capacity is inadequate and
the vessels are at end of their life and have phgsical accessibility.

Easdale, Luing, Islay-Jura and Lismore ferry connec  tions

Sailing frequencies are greatly reduced on Sund&eplacement vessels and
infrastructure are required in the medium term.

Raasay ferry connection

The island of Raasay, which lies of the east cohSikye, is accessed by ferry from
Sconser on Skye. The existing ferry terminal, whiehat the end of its lifespan, is
being upgraded to provide improved pier faciliieorder to safeguard the ferry link
to Skye.

Western Ides Spinal Route

10

Factors Affecting the Competitiveness of Busineasé®ural Areas, DTZ Pieda.
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The Spinal Route is the principal connection of ¥destern Isles arc of islands. The
route includes the crossings of the Sound of Hami Sound of Barra. The Sound of
Harris ferry service has operated since 1996 oarg restricted timetable as a result
of the shallow waters and reefs/rock outcrops ngpkire crossing route extremely
circuitous. The difficult nature of the crossingshasulted in a restriction to daytime
sailings only which severely curtails the servismtighout the winter months. Recent
improvements to the route markings has resultedome small improvements but
further works are required if the significant roliteitations are to be overcome and
an appropriate level of service introduced atiaiks.

The last remaining single track sections on thed rbatween the ferry ports at
Stornoway and Tarbert and from the ferry port athroaddy to Clachan were funded
through Scottish Executive granting funding to HANRS in 2004 (with remaining
funding coming from CNES and European money). Hifiles (80km) of the Spinal
Route remain single track or poorly aligned in lamess, the Uists and Barra.

A816

The A816 formed part of the trunk road network ut896 linking A83 and A85
trunk roads. It provides the main transport arssyth from Oban to Lochgilphead.
The A816 links key settlements in Mid-Argyll, Kingyand Islay to Oban, the regional
centre for the area.

The A816 is also of industrial importance as ithie only route north from Kintyre
suitable for timber extraction and vehicles sentimgfishing industry.

There is poor alignment, in terms of width and getyg on 28 miles of 38 mile route
between Lochgilphead and Oban.

A848 and A849

These roads are the principal connections betweemiain town of Tobermory on
Mull and the ferry terminal for the mainland fealyCraignure. The route provides the
opportunity for future development of island fesgrvices through Tobermory.

The final five mile section of this route to Tobenm is substandard.
A941

The A941 is the section between Craigellachie aafftdwn. This section links parts

of the Speyside whisky manufacturing area to theaffl routes south. There are
limited overtaking opportunities on the routes whiesult in convoying and slow

journey times.

A838

The A838 is the principal route between Kinlochlemnd Inverness via Loch Shin.
The majority of the route is single track and paggplaces, although visibility and
alignment is reasonable. However some small sectionthe vicinity of Laxford
Bridge have poor visibility and sub-standard aligmt These single-track sections
are of very poor standard and relate to a highdaotirecord.



4.45

4.46

4.47

4.48

4.49

A890

The A890 (and A832) is the link between Lochcaremmd Achnasheen, this is the
principal Wester Ross connection for travel to hmess. There are difficulties with
single-track sections on the route, which also haarg poor visibility in the vicinity
Achnashellach.

A939

Sections of the A939, which links Nairn and Tomuitto the A95, are poorly aligned
and below standard. The route has a poor acciéeotd. The route presents difficult
winter conditions, and there are poor structuraingints.

A98 and A950

The A98 and A950 link Moray to Fraserburgh and Petad. The A98 is a major

coastal route beginning at Fochabers and proceedlimth-east, passing close to
Buckie, Findochty and Portknockie before passirgugiin Cullen and Portsoy. After
the junction with the A95 it passes through Banffl aMacduff. The A950 joins the

A98 near New Pitsligo and passes through Mintlaa/ laongside before crossing the
A90 on route to Peterhead harbour.

The A98 and the A950 comprise some sections witr ppgnment and the route has
a poor accident record.

A832

The A832 connects Fortrose to the A9. A large numddepeople commute from
Fortrose to Inverness. There are problems witHidrafolumes and speeds in the
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5 DOCUMENTS SUPPORTING THE STRATEGY

Al.l To include:

e C2: Equality Impact Assessment
e C3: Monitoring information
e  Separate supporting documents
=  Consultation report
=  Network option development and assessment (teghpaper)

= Strategic Environmental Assessment EnvironmentahteStent (post-
adoption summer 2007)



A2.

A2.1

A2.2

A2.3

A2.4

A2.5

A2.6

A2.7

OUTLINE EQUALITY IMPACT ASSESSMENT OF THE HITRA NS LOCAL
TRANSPORT STRATEGY

HITRANS, the Highlands and Islands Transport Pasimg, is a statutory body and has
a duty to prepare a statutory Regional Transpodt&iy for the Highlands and Islands
region. HITRANS covers the local authority areasHighland, Argyll and Bute,
Moray, Orkney and Western Isles Councils. The dbjes of the HITRANS Regional
Transport Strategy were set following detailed aesle of the existing transport related
issues, problems and opportunities in the Highleama$ Islands and consultation with
the public and key stakeholders in the area.

The objectives of the Regional Transport Strategy

The objectives of the HITRANS Regional Transportatigy were set following
detailed research of the existing transport rel&sdes, problems and opportunities in
the Highlands and Islands and consultation withpihielic and key stakeholders in the
area.

The transport objectives set out the direction iforestment in transport in the
HITRANS area over the next fifteen years. The cibjes are strongly influenced by
transport objectives at national and local level Hre objectives of various cross-sector
plans such as those pertaining to land use plannieglth improvement and
accessibility, economic development and environalesutstainability.

The key themes addressed by these objectives are:

¢ Environment;

e Safety;

e Economic growth;

¢ Social inclusion; and
e Integration.

The objectives of the strategy can be found in @Ghapof the RTS.
Who is intended to benefit from the strategy?

The RTS sets HITRANS’s priorities and actions fowvdstment in transport in the
Highlands and Islands over the next fifteen yearsitis intended that the policies and
interventions outlined in the strategy will benefiteryone who lives, works and travels
within the HITRANS area. Through implementationttodé RTS there is the potential to
improve transport for the young, elderly and thegté disabilities, particularly through
improved access to the transport network and imgat@afety whilst travelling on the
transport network.

Due to the nature of the RTS, that is, a strategitsport policy document, it has been
judged as unlikely to have any specific impacts nature of transport policy and
initiatives, it was not believed that the strategit have any specific negative impacts
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A2.8

A2.9

A2.10

on the Lesbian/Gay/Bisexual and Transgender comtynuor those with specific
Religion and Belief interests.

Information collation and consultation

The first stage in developing the RTS involved dedaresearch into the socio-
demographic profile of the area. Accessibilityténms of geographic accessibility (the
availability of public transport, access to hodpitaPs) was examined, and information
on levels of car ownership was gathered, togeth#r imformation on Deprivation
across the region. Furthermore, in the Review & firevious voluntary RTS,
representatives of each NHS board across the reg@e surveyed to gather their
views on the opportunities and challenges a new BA&ild address. This Review
work fed directly into the new statutory RTS.

Consultation to ascertain the views of the pubhd @ wide range of stakeholders
played a large role in informing the direction apdiorities for the strategy.
Consultation was carried out in two stages durhegdevelopment of the RTS and is
reported upon in the Consultation Report which aqeanies the HITRANS RTS. The
first stage involved targeted stakeholder condohiathrough workshops and meetings.
The second stage involved wider consultation withdeneral public, and the document
was actively sent to a range of stakeholders (shioslow), as well as being publicly
available through various means. Large print vasiof the material was available
upon request, although no such requests were made.

To ensure that the consultation process was fdireguaitable, the draft RTS was sent to
the following bodies:

* Age Concern
» Disability Rights Commission

* Disability Rights Commission — Mobility and AccesSommittee Scotland
(MACS)

» Disability Rights Commission - Enable

*  Equality Network - Sexual Orientation

* Royal National Institute for the Blind Scotland

* Royal National Institute for Deaf People Scotland
*  Scottish Association of Mental Health - SAMH

»  Scottish Association of Mental Health - Sense Scwtl
»  Scottish Women’s Rural Institute (SWRI)

*  Argyll Communities

* Highlands & Islands Equality Forum

*  Moray Action for Communities

* Voluntary Action Barra & Vatersay

*  Voluntary Action Lewis

* Voluntary Action Orkney



A2.11

A2.12

A2.13

A2.14

A2.15

A2.16

A2.17

A2.18

Responses to the RTS were received from the OrRisapility Forum, and MACS.
Actions

All comments received on the Draft RTS during thensultation period were
considered, fed back into the development of tregegyy and the final strategy amended
accordingly where appropriate.

No adverse impacts of the strategy were identifremlyever some amendments were
made in order to maximise the benefits of the etpator as many people as possible.

Specifically, responses received from Orkney Digghi-rorum related to reducing rail

journey times on the Far North Line, and queryingtatement in the draft RTS to
provide funding to taxi firms to upgrade to accekesivehicles. In the final RTS, an

additional proposal to invest in enhancing jourtimes on the Far North Line has been
included, as this was a major theme throughoutémsultation. With regards funding

for accessible vehicles for taxi firms, this is @ption to be explored throughout the
lifetime of the RTS and does not suggest a comnmtrtgethis course of action.

A further specific response from MACS stated a iesd work with HITRANS to
develop a comprehensive understanding of the tomhspeeds of people with
disabilities. HITRANS endorses this potential fargpership working with MACS.

Furthermore, an additional measure to improve toessibility of the transport network
for people with disabilities was introduced to tfipal RTS as a result of the
consultation process — specifically, under H33¢thim RTS, a commitment is made to
improving the standards of passenger transportastrincture across the region,
including for people with disabilities.

Monitoring

A draft monitoring strategy is contained within @ter 5 of the RTS. However,
HITRANS commits to developing a monitoring stratégythe RTS and Delivery Plan
in its first year of action. Indicators and targeti be developed to measure progress
towards achieving each of the RTS objectives. Th8 Rill be monitored on an annual
basis.

Publishing of the strategy

Once published, the RTS and Delivery Plan will bailable on the HITRANS's
website and copies distributed to all stakeholdevslved in the consultation. Hard
copies of the document will also be available ajuest. Large print copies of the RTS
will be available upon request, and an audio vergiay be made available.
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A3. REVIEW OF OTHER MONITORING FRAMEWORKS

APPENDIX: TABLE A3.1

LOCAL AND REGIONAL INDICATORS RELEVANT T O HITRANS

Partner and Plan Indicators Assessment of relevance to HITRANS RTS and DP
TRANSPORT
e Active Travel Directly relevant — consistency with HITRANS RTS
. Air services and DP monitoring desirable

Orkney Local Transport
Strategy (draft for
consultation February 2007)

Bus services and community and voluntary
transport

Ferry services, ports and harbours

Freight transport

Land use planning and development control
Local roads and roads maintenance
Smarter choices and information

Taxis and private hire vehicles

Traffic and parking

Travelling safely

Argyll and Bute Local
Transport Strategy (draft for
January consultation 2007)

Economy objective: Directly relevant — consistency with HITRANS RTS

Population (Census) and DP monitoring desirable

Employment (Area statistics)_
Gross Value Added (Area statistics)
Commercial traffic on ferries (National Statistics)

Integration objective

Public perception / satisfaction (from Citizen’s
Panel)

Intermodal connections (proportion of services
providing connecting opportunities)

Number of interchanges improved or refurbished




Partner and Plan

Indicators

Assessment of relevance to HITRANS RTS and DP

Environment objective

*  NOxlevels

*  PM10 levels

e Modal shift (volume of timber transported by sea)

*  Number of cycle trips (results of local cycle
counters)

«  Mileage of local cycle network connecting to the
National Cycle Network

* No. of schools participating in Active Travel (no.
of school travel plans implemented)

Accessibility objective

e Access to public transport (bus passenger
numbers)

e Accessible transport (passenger numbers on
community and demand responsive transport)

e Access over water (ferry passenger numbers)
e Access over air (air passenger numbers)
Safety objective

e Road casualties (accident statistics)

Safer communities (speed limit review)

Western Isles Local
Transport

In development and still to be finalised

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, although as in
development at time of writing, the first Annual Report
of the HITRANS RTS and DP will review individual
indicators

Highland Local Transport

In development and still to be finalised

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, although as in
development at time of writing, the first Annual Report
of the HITRANS RTS and DP will review individual
indicators




Partner and Plan

Indicators

Assessment of relevance to HITRANS RTS and DP

Moray Local Transport

In development and still to be finalised

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, although as in
development at time of writing, the first Annual Report
of the HITRANS RTS and DP will review individual
indicators

Regional Transport Strategy
for the west of Scotland

To be finalised and reviewed in first HITRANS Annual
Report — extensive range developed in draft form for
Consultative Draft RTS which have been reviewed for
the HITRANS Strategy

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, particularly where
cross-boundary issues are concerned

Regional Transport Strategy
for North East Scotland

To be finalised and reviewed in first HITRANS Annual
Report

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, particularly where
cross-boundary issues are concerned

Regional Transport Strategy
for Tayside and Central

To be finalised and reviewed in first HITRANS Annual
Report

Directly relevant — consistency with HITRANS RTS
and DP monitoring desirable, particularly where
cross-boundary issues are concerned

Audit Commission for

The Audit Commission for Scotland holds data and
information on Best Value performance monitoring for
local authorities in Scotland. However, transport has
limited coverage in the Best Value process in

Indicators more appropriately monitored at a local
level, not a regional one.

Scotland Scotland, being limited to three indicators covering
carriageway condition, traffic light repairs and street
light repairs (http://www.audit-scotland.gov.uk/).

ECONOMY

Highlands and Islands
Enterprise Network Operating
Plan 2006-09"*

Network targets and measure of progress of
relevance to HITRANS Regional Transport Strategy

Strengthening Communities: Number of new /
enhanced community assets; and Number of

Difficult to directly attribute progress in these
indicators to transport

1 http://www. hie.co.uk/HIE-HIE-corporate-documen@08-06/HIE-Network-Operating-Plan-2006-09. pdf



Partner and Plan Indicators Assessment of relevance to HITRANS RTS and DP

community groups with increased capacity
Regional GVA
Number of business growth projects

SUSTAINABLE DEVELOPMENT AND STRATEGIC ENVIRONMENTAL ASSESSMENT

HITRANS RTS Strategic

Environmental Assessment Refer to accompanying SEA Environmental Statement.

indicators
. Indicator 1: Sustainable prosperity, as measured Several are directly relevant to HITRANS RTS and
by index of carbon dioxide emissions divided by GDP. DP, and direct consistency with transport indicators
According to Friends of the Earth, road transport is (14-17) desirable. Indicators 1, 7 and 8 will be
currently responsible for around 22 per cent of UK carbon monitored through the Strategic Environmental
dioxide emissions, and that level is expected to rise . Assessment process
. Indicator 7: Climate Change, as measured by

Million tonnes of greenhouse gases carbon equivalent

. . (weighted by Global Warming Potential).
Indicators of Sustainable

Development for Scotland: . Indicator 8: Air Quality, as measured by the
Progress Report 2005% ’ number of Air Quality Management Areas.
. Indicator 14: Travel - distance, as measured by

total vehicle kilometres. With road traffic forecast to rise by
27% by 2021, this is viewed by the Scottish Executive to
be unsustainable, and long distance commuting may be
contributing to this indicator.

. Indicator 15: Travel - industry, as measured by
freight intensity (relationship between tonne kilometres

12 http://www.scotland.gov.uk/Publications/2005/08/28734/27353



Partner and Plan Indicators Assessment of relevance to HITRANS RTS and DP

moved and Gross Domestic Product).

. Indicator 16: Travel - mode: as measured by the

proportion of journeys to work not by car.
. Indicator 17. Travel — accessibility, as measured
by the percentage of Scottish households within 6
minutes walk of a bus stop.

HEALTH

Reviewed for the HITRANS Strategy and none
assessed to be of direct relevance to HITRANS with
the exception of Childhood Obesity, which was last
reported on in 2003. It is concluded however that the
HITRANS Strategy would be better placed to monitor
transport actions that contribute to reducing obesity
through increased physical activity (School Travel
Plans, Active Travel and so on)

Indicators related to child health, cancer, women'’s health,
mental health, knees and hips, surgical procedures and
other miscellaneous

NHS Clinical Outcome
Indicators, 2005

Targets relating to health improvement, reducing health Reviewed for the HITRANS Strategy and no objectives or
inequalities, involvement by the public in NHS planning, related targets assessed to be directly relevant to
improvement in quality of NHS services, patients receiving HITRANS Regional Transport Strategy or Delivery Plan
healthcare promptly

Scottish Health and
Community Care targets
(Draft Budget 2007-08)*

PLANNING AND OUTDOOR ACCESS

Relevant Development Plan Cairngorms National Park Plan® and Local Plan No indicators identified for Cairngorms
indicators across the region (consultative draft) *— no indicators presented

13 http://www.indicators.scot.nhs.uk/Reports/Publiéheml
14 http://www.scotland.gov.uk/Publications/2006/096%713/10
15 http://www.cairngorms.co.uk/parkauthority/publicais/results. php?publication|D=98

16 http://www.cairngorms.co.uk/resource/docs/publmati07112005/CNPA.Paper.182.Local%20Plan%20Draffep0rt%200ct%202005%20-
%20Full%20Report,%20Policies%20and%20Settlement¥s28@ents. pdf



Partner and Plan Indicators Assessment of relevance to HITRANS RTS and DP

No overall Local Plan for Loch Lomond and Trossachs
National Park at time of writing

Highland Trends 1999" - monitors information on areas
related to the Highland Structure Plan, and of relevance to
the HITRANS RTS:

Economy — travel to work

Infrastructure — transport

Environment — air quality

Cairngorms National Park Authority Draft Outdoor Access  No indicators identified
Strategy®, August 2006 — no indicators presented

No overall Outdoor Access Strategy for Loch Lomond and
Trossachs National Park at time of writing

Relevant Outdoor Access
Strategy indicators across the
region

17 http://www. highland.gov.uk/NR/rdonlyres/E7B23C4665-477D-A0F3-3707E2C9BF19/0/highland_trends_99.pdf
18 http://www.cairngorms.co.uk/parkauthority/publicais/results. php?publication|D=82



