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THE HIGHLANDS AND ISLANDS STRATEGIC TRANSPORT PARTNERSHIP




Minute of Meeting held in the HITRANS office, Dalcross on Friday 3 November 2006 at 9.30am.

	PRESENT
	Mrs Roma Hossack (In the Chair) – Moray Council

	
	Mr Brian Taylor – Orkney Islands Council

	
	Mr Len Scoullar – Argyll and Bute Council

	
	Mr Wilson Metcalf

	
	Miss Louise Smith

	
	Mr Donald MacNeill

	
	

	IN ATTENDANCE
	Mr Jeremy Baster – Orkney Islands Council

	
	Ms Naomi Coleman – Orkney Islands Council

	
	Mr Sam MacNaughton – Highland Council

	
	Mr Mike Mitchell – Highland Council

	
	Mr Sandy Ritchie – Moray Council

	
	Mr Dave Duthie – Argyll and Bute Council

	
	Mr Murdo Gray – Comhairle nan Eilean Siar

	
	Mr David Summers – HIPTF

	
	Mr Frank Roach – Highland Rail Partnership

	
	Mr Douglas Forson, Scottish Executive

	
	Mr Howard Brindley – HITRANS

	
	Mr Ranald Robertson – HITRANS

	
	Mr Andrew Capes - HITRANS

	
	

	APOLOGIES
	Mr Charlie King (Chairman) – Highland Council

	
	Mr Robert Sclater (Vice Chairman)– Orkney Islands Council

	
	Mr Duncan MacIntyre – Argyll and Bute Council

	
	Mr Donald Manford – Comhairle nan Eilean Siar

	
	


	Appointment of Chair
	
	In the absence of the Chairman it was agreed to appoint Mrs Roma Hossack as Chair for the Meeting.



	
	
	MINUTES



	HITRANS

	1
	The Minute of Meeting of 6 October 2006 was approved with the following amendment:

At item 3 insert the following:
(6) Mr Sandy Ritchie would provide a breakdown of additional costs in relation to the A941 project in order to ascertain whether there would be scope for slippage;

(7)
HITRANS welcome the actions being taken by member Councils in considering closer working between their respective Design Units and other transportation sections in providing best service to the individual Councils and the region as a whole and the Permanent Advisors would keep the Board informed of progress in developing a formal partnership between the various Transportation Units.
Arising from consideration of this item it was agreed that a pilot Liftshare Scheme would be undertaken in conjunction with the Caithness Transport Forum and Caithness Partnership.




	
	
	FINANCE



	Revenue Budget 2006/7 


	2
	Mr Mike Mitchell submitted a Report detailing the revenue monitoring position for the period to 30 September 2006 together with the projected year end position.  The Report stated that expenditure was in line with the budget outturn target. 
It was agreed to note the Report.



	HITRANS Capital Programme 2006/07


	3
	Mr Ranald Robertson submitted a Report detailing the HITRANS Capital Programme 2006/07.  The Report highlighted progress with the Argyll air Services, Canna Ferry Terminal and A941 Improvement Scheme together with an update on progress with each of the projects within the Public Transport Network Development Programme.  The Board was updated on the current position in relation to Rothesay Pier and were asked to consider holding a HITRANS meeting in Rothesay during 2007.
It was agreed that:

(1) consideration would be given to holding a meeting of HITRANS in Rothesay during 2007; and

(2) a report would be submitted to a future meeting identifying proposals to deal with tendered costs coming in above the budget estimate.


	Capital Programme 2007/08


	4
	Mr Ranald Robertson submitted a Report detailing the proposed Capital Programme for 2007/08.  Mr Robertson indicated that the number of projects suggested had exceeded the available budget and it would be necessary to prioritise each project.  The Report further stated that the Inverness Airport Rail Halt project would be phased over a two year period, subject to confirmation from the Scottish Executive that they would fund the project on this basis.  Members were informed that the additional costs in relation to the Colintraive to Sandbank Road Upgrade would be bourne by Argyll and Bute Council.  Members were further informed that Moray Council were currently examining their future revenue and capital budgets in the light of single status and as a consequence had not been able to put forward projects for 2007/08.
It was agreed:

(1) to approve the projects detailed in the Report for consideration as part of the HITRANS Capital Programme 2007/08, subject to the Inverness Airport Rail Halt being phased over a two year period; and

(2) that Mr Howard Brindley would submit a Report to a future meeting identifying options for appraisal and prioritisation of the 2008/09 Capital Programme.



	
	
	REGIONAL TRANSPORT STRATEGY


	Draft Strategy for Public Consultation

	5
	Mr Howard Brindley submitted a Report in relation to proposals for public consultation is respect of the draft Regional Transport Strategy.  The Report highlighted the output from the Stakeholder Workshop which had been held on 13 October 2006 which, together with the comments from the previous meetings of the Partnership had been incorporated into the draft Strategy.  The Strategy would be placed on the HITRANS website and circulated to all partners and the closing date for the consultation exercise would be Friday 26 January 2007.
It was agreed:

(1)
that note the programme for public consultation as detailed in the Report; and

(2)
that the draft Strategy would be considered by each Local Authority partner and Mr Howard Brindley and Ms Naomi Coleman would attend each of these meetings. Orkney Islands Council was thanked for allowing Ms Coleman to attend each of the meetings with Local Authorities;

	
	
	(3)
that copies of the draft Strategy would be forwarded to Highlands and Islands MSPs and Mr Howard Brindley would arrange a meeting in order to discuss the document;

(4)
copies of the foreword and executive summary would be available in Gaelic and copies in other languages would be available on request; and
(5)
public copies of the executive summary would be available from the HITRANS office.



	Revised Contract with Steer Davies Gleave

	6
	Mr Howard Brindley submitted a Report in relation to the contract for stage 3 of the Regional Transport Strategy support work which had been awarded to Steer Davies Gleave.  The Report highlighted the fee which had been agreed for stage 3 work and indicated that the revised final estimate was £1000 over the estimate agreed in April 2006 but could be incorporated within the budget for the Regional Transport Strategy.

It was agreed to note the progress with stage 3 contract for Regional Transport Strategy support work.



	
	
	RAIL



	Rail Utilisation Strategy Consultation

	7
	Mr Frank Roach submitted a Report detailing a draft response on behalf of HITRANS to the consultation on the draft Route Utilisation Strategy.  Members were offered the opportunity to comment on the draft response.
It was agreed that Mr Frank Roach would amend the draft response, taking on board the comments of Members and re-circulate prior to submission to the Scottish Executive.



	AOCB

	8
	Members were informed of the recent take over of BA Connect by Flybe.  As a result through-ticketing/luggage handling from Inverness to Gatwick would no longer be available through the BA network.  Members were further informed that the new ERDF Programme had been agreed and would include an infrastructure element of £33 million, of which transportation projects may receive up to £1.3million per annum.
It was agreed:

(1)
that the HITRANS Chairman would request a meeting with representatives from BA and in order to discuss the implications of the recent take over of BA Connect; and

(2)
to note that a Report on the new ERDF Programme would be submitted to the next meeting.
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