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Minute of Meeting held in the HITRANS office, Dalcross on Friday 8 December 2006 at 9.30am.

	PRESENT
	Mr Charlie King (Chairman) – Highland Council

	
	Mr Robert Sclater (Vice Chairman)– Orkney Islands Council

	
	Mrs Roma Hossack  – Moray Council

	
	Mr Donald Manford – Comhairle nan Eilean Siar

	
	Mr Duncan MacIntyre – Argyll and Bute Council

	
	Mr Wilson Metcalfe

	
	Miss Louise Smith

	
	Mr Donald MacNeill

	
	

	IN ATTENDANCE
	Mr Jeremy Baster – Orkney Islands Council

	
	Ms Naomi Coleman – Orkney Islands Council

	
	Mr Sam MacNaughton – Highland Council

	
	Mr Mike Mitchell – Highland Council

	
	Mr Sandy Ritchie – Moray Council

	
	Mr Murdo Gray – Comhairle nan Eilean Siar

	
	Mr Dave Duthie – Argyll and Bute Council

	
	Mr Iain Duff - SCDI

	
	Mr Frank Roach – Highland Rail Partnership

	
	Mr Howard Brindley – HITRANS

	
	Mr Ranald Robertson – HITRANS

	
	Mr Andrew Capes - HITRANS

	
	Mrs Jenny MacPherson – Platform PR

	
	Mr Douglas Forson - Scottish Executive

	
	


	
	
	MINUTES



	HITRANS

	1
	The Minute of Meeting of 2 November 2006 was approved with the following amendment:

At Item 8 (1), delete “Flybe” and insert “HITRANS”
Arising from consideration of this item it was agreed:

(1) to note that meetings with MSP’s and MP’s in respect of the Regional Transport Strategy had taken place and further meetings with MP’s would be held following the consultation period; 
(2) Mr Howard Brindley would organise a meeting with Loganair in order to confirm their franchise arrangements; and
(3) To note that Mr Howard Brindley would report back on the tele-conference with Flybe and HIAL.




	
	
	CAPITAL PROJECTS


	Capital Programme 2006/07
	2
	Mr Ranald Robertson submitted a Report detailing the HITRANS Capital Programme 2006/07.  The Report highlighted progress with the various capital projects being delivered by the Partnership and gave a summary of public transport project spending.
It was agreed:

(1) to note progress with the HITRANS Capital Programme 2006/07; and

(2) that HITRANS would set a maintenance specification for bus shelters and local authorities would be required to enter into maintenance agreements before any new shelters would be provided.



	Capital Programme 2006/07
	3
	Mr Ranald Robertson submitted a Report in respect of advice from the Scottish Executive that the HITRANS Capital Grant could not be used for the purchase of buses that would not be assets owned in the public sector.  This had prevented the Partnership from continuing to grant fund the purchase of low floor buses by operators.  The Report stated that the Scottish Executive had taken further advice and had recently written to the Regional Transport Partnerships to confirm that it would now be possible to re-instate grant funding of buses that were to be owned by the private sector.
It was agreed that:

(1) Mr Ranald Robertson would prepare a submission to the Scottish Executive for additional funding in 2006/07 for the purchase of accessible buses throughout the Highlands and Islands; and

(2) Mr Ranald Robertson would confirm the best method for HITRANS to take forward the purchase of low floor buses.



	Capital Projects Procurement

	4
	Mr Sam MacNaughton informed members of the requirement for authorities to comply with EU Procurement Regulations in respect of all contracts.  Mr MacNaughton confirmed that the EU had not yet identified whether a deminimus threshold would apply to the regulations.
It was agreed that Mr Sam MacNaughton would circulate details of the EU Procurement Regulations to all members.



	
	
	FINANCE


	ERDF Response to 2007-13 Programme

	5
	Mr Howard Brindley submitted a Report in relation to the Scottish Executives consultation proposals for the 2007-2013 Structural Funds Programme.  The Report stated that previous programmes had been delivered through a challenge fund system administered by a programme executive and management committee but it was intended that more of the new programme would be delivered by Intermediate Delivery Bodies.
It was agreed that:

(1) Mr Howard Brindley would confirm how much of Moray Council area was included in the ERDF area;
(2) Mr Howard Brindley would discuss proposals for HITRANS becoming an Intermediate Delivery Body with principal advisors and report back to the next meeting; and

(3) Mr Howard Brindley would respond to the consultation indicating that HITRANS were interested, in principle, in becoming an Intermediate Delivery Body.



	Revenue Budget 2006/07

	6
	Mr Mike Mitchell submitted a Report detailing the revenue monitoring position for the period to 31 October 2006 together with the projected year end position.  The Report stated that expenditure was in line with the budget outturn target.
It was agreed:
(1) to note the Report; and

(2) that Mr Mike Mitchell would re-profile the direct running costs in consultation with Mr Howard Brindley and Mr Ranald Robertson.



	
	
	TRAVEL PLANS


	Travel Plans Action Plan

	7
	Mr Andrew Capes submitted a Report detailing progress with HITRANS Travel Plan Strategy and Action Plan.  The Report described the purpose and application of Travel Plans in the HITRANS area and highlighted those organisations and businesses which could be expected to be preparing their Plans during 2007.  The Report stated that a key step in the strategy would be encouraging local organisations to commit themselves to preparing Travel Plans for their staff and visitors.
It was agreed:

(1) to approve the HITRANS Travel Plan Strategy and Action Plan, as detailed in the Report, for submission to the Scottish Executive for approval before 31 December 2006, in compliance with the conditions of grant funding; and

(2) that Mr Andrew Capes, in consultation with Platform PR, would produce a leaflet highlighting the Travel Plans Strategy.



	
	
	ROADS


	A9 Perth – Inverness Economic Appraisal
	8
	Mr Howard Brindley submitted a Report indicating that the draft Regional Transport Strategy included in its action programme that dual carriageway options should be delivered on the A9 in the medium term with feasibility and design being undertaken in the short term.  The Report highlighted a draft study brief which had been prepared for an Economic and Locational Impact Assessment and which would contribute to the Strategic Transport Projects review currently being undertaken by the Scottish Executive.
It was agreed to commission the Economic and Locational Impact Assessment of the A9 Perth – Inverness road jointly with HIE as amended.



	
	
	AVIATION



	EU Aviation Third Package 
	9
	Mr Howard Brindley submitted a Report in relation to the consultation from the Department for Transport in respect of EU Aviation Third Package proposals.  The Report detailed the key points in the proposals and indicated that a draft response on behalf of HITRANS had been prepared by Mott Macdonald.  

It was agreed that:

(1) Mr Howard Brindley would circulate the draft response from HITRANS to members prior to submission to the Department for Transport; and

(2) Mott Macdonald be asked to submit a report on the implications on transport of carbon emission regulations.



	Meeting Dates for 2007
	10
	Mr Howard Brindley reported on proposals for HITRANS meetings up to May 2007. 

It was agreed that the next meetings for HITRANS would take place as follows

Friday 12 January 2007,

Friday 9 February 2007,

Friday 9 March 2007, 

Friday 13 April 2007,

Meetings would take place every two months thereafter.



	
	
	RAIL



	Timetable Recasts

	11
	Mr Frank Roach reported on timetable recasts.  It was indicated that Faber Maunsell were looking at the West Highland Line and Scott Wilson were looking at the far north line with a view to identifying proposals for timetable recasts using existing resources and additional resources and would be reporting in January 2007.
It was agreed to note the Report.



	Invernet 2
	12
	Mr Frank Roach reported on progress with Invernet 2.  Mr Roach indicated that the Invernet 2 timetable had been put through the modelling procedure and would shortly be in a position to be submitted to Network Rail.  Members discussed proposals for Dalcross Station and the requirements for suitable links from the station to Inverness airport.
It was agreed:

(1) to note the Report;

(2) that Mr Howard Brindley would arrange a meeting with HIAL in order to discuss the transport links between the proposed station at Dalcross and Inverness airport; and

(3) HITRANS would progress the planning application for Dalcross station.

Arising from consideration of this item it was agreed that Mr Howard Brindley would submit a response on behalf of HITRANS to the HIAL Strategy.



	Remove for Growth Priorities

	13
	Mr Frank Roach reported on Room for Growth Priorities and indicated that incremental improvements were being considered and HITRANS and Highland Rail Partnership would continue to discuss these.
It was agreed to note the Report.




	
	
	FERRY SERVICES



	Ferry Discount Scheme
	14
	Mr Murdo Gray updated members on proposals by Comhairle nan Eilean Siar on the development of a Ferry Fares Discount Scheme which would be run on the same basis as the Air Discount Scheme.  

It was agreed to note the Report.

Arising from consideration of this matter members discussed the future consultation proposals for ferry services.

It was agreed that:

(1) in relation to West Coast Ferry Services all members of HITRANS would serve on the Tier 2 consultation level and the other bodies represented in the consultation process would be requested to appoint users of the service to represent them; and

(2) discussions would continue with SPT, in relation to Clyde Ferry Services and Shetland Transport Authority in relation to the Northern Isles Ferry Services.


	
	
	FUNCTIONS



	
	
	It was agreed under the terms of Section 50A(4) of the Local Government (Scotland) Act 1973, the public, including the press, be excluded from the Meeting during consideration of the following item on the grounds that exempt information as defined in paragraph 1 of Schedule 7A of the Act would be disclosed, namely, Information relating to a particular employee, former employee or applicant to become an employee of, or a particular office holder or former office holder, or applicant to become and office holder under, the Comhairle.


	Discussion on Future Transport Functions


	15
	Members discussed the future structure of the Partnership and the possible functions which could be delivered by HITRANS.

It was agreed:

(1) to undertake the necessary procedures to appoint a Chief Executive;

(2) to note that Mr Howard Brindley would continue in post until 2007 to allow a period of shadow working with the new Chief Executive; and

(3) that Mr Howard Brindley would submit a brief on proposals for a study to look at future functional models for HITRANS.
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