
 
 

Report to Partnership Meeting 23 August 2013 

FINANCE 

Revenue Budget Monitoring Report – 1 April 2012 to 31 March 2013 

 
SUMMARY 
 
This report sets out the final outturn revenue monitoring position for the year to 31 March 2013. 
 
 
1. Current Position 

  
1.1 The annual budget is as approved at the Board Meeting held on 3 February 2012, 

subsequently amended for the inclusion of the 2011/12 underspend of £20,158. The 
attached summary statement shows the final outturn financial position for the year ended 
31 March 2013. The figures show an underspend of £26,362, which equates to 3.5% of 
the total budget. A projected underspend of £13,280 on the February monitoring 
statement was reported to the April Board meeting.  
 

2. Year End Position 
 

2.1 The year to date actual figures represent the transactions for the year ended 31 March 
2013 and are in line with management expectations. The audit of the annual accounts is 
well underway and the underspend is unlikely to change. 
 

2.2 Board Members will note that based on the financial performance for the year, the 
provisional outturn shows an overall underspend of £26,362. 
 

3. Major Issues and Variances 
 

3.1 For completeness, income and expenditure for both the START and Giant Puffin projects 
are included. Included in the Research & Strategy Development (R&SD) budget are 
sums allocated of £15,000 and £70,000 to the Giant Puffin and Lifting the Spirit projects 
respectively. Lifting the Spirit project incurred costs totalling £10,797, therefore the 
allocation within the R&SD budget was not required, and provision will have to be allowed 
for in the 2013/14 programme.  The START and Giant Puffin excesses, £8,479 and 
£24,787 respectively, have been funded by a combination of underspends in Direct 
Running Costs and slippage on the R&SD budget. The final European grant claim for the 
START project will be submitted in the 2013/14 financial year. The Giant Puffin grant 
claim, in respect of the 2012/13 financial year, was submitted in August 2013. The grants 
received will meet any R&SD slippage carried forward to 2013/14. 
 

3.2 Included in miscellaneous income is income recovered from 1 Architects (£220) for their 
share of the property costs at Inverness Airport, NESTRANS (£678) for their share of 
travel costs for project work, £250 from Waterfront Conference Company, and £693 from 
Transport & Travel Research Ltd, both for reimbursement of expenses. Also included is 
£6,026 from the former, now defunct, Highland Cycle Forum towards cycling project work 
undertaken in 2012/13. 
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3.3 Salary costs are underspent by £3,779. This is due to the staffing changes on the retiral 

of the Partnership Director, and the temporary employment of a graduate through the 
Centre of Scottish Public Policy “Adopt an Intern” Programme approved at the HITRANS 
June Board meeting. 
 

3.4 Members and advisers travel and subsistence and partnership/consultation meetings 
cumulatively are underspent by £15,419. The reduction is due to the Board’s decision to 
hold one fewer Board meeting during the year, and the rescheduling of meetings 
throughout the year. 
 

3.5 Office administration costs are overspent by £4,110. As a result of the underspends 
highlighted above, an opportunity was taken to purchase a new laptop computer for the 
office. 
 

3.6 Finance and administrative services comprises audit fee and charges from Councils for 
the provision of financial, personnel, legal and administrative services. The underspend is 
mainly attributed to Highland Council for the cost of financial services. 
 

3.6 Current legislation in respect of Regional Transport Partnerships does not allow them to 
retain reserves, however there is scope to carry forward small underspends on 
committed expenditure but not incurred at the end of the financial year. This will allow 
HITRANS to meet its legal obligation of breaking even for 2012/13. 
 

 
 
 
4. Recommendation 

 
4.1 Board Members are asked to approve the above information as well as the attached 

schedule showing the final outturn revenue monitoring position for the year ended 31 
March 2013. 
 
 

Report by:  Mike Mitchell 
Designation:  Partnership Treasurer 
Date:   9th August 2013 
 



 


