
 
 

Report to Partnership Meeting 23 August 2013 

FINANCE 

Revenue Budget Monitoring Report – 1 April 2013 to 31 July 2013 
 
 

SUMMARY 
 
This report sets out the revenue monitoring position for the period to 31 July 2013 and the 
projected year end position. 
 
 
 
1. Budget Revision 

  
1.1 In light of the final outturn position for 2012/13, the Partnership Director and Partnership 

Treasurer reviewed the 2013/14 budget. The proposed budget virements are shown 
below, and result in a net budget saving of £8,500. The proposal is to increase the 
research and strategy development budget by this amount. 
  

1.2 Budget 
Heading 
 
Staff Travel & Subsistence 
Members/Advisers Travel & Subsistence 
Partnership/Consultation Meetings 
Property Costs 
Publicity 
Research Development 
 

Budget 
Approved 

 
£25,000 
£10,000 
£15,000 
£18,000 
£12,500 
£41,000 

 

Budget 
Proposed 

 
£26,000 
£9,000 

 £12,000 
£16,000 
£10,000 
£40,000 

 

Increase/ 
(Decrease) 

 
£1,000 

(£1,000) 
(£3,000) 
(£2,000) 
(£2,500) 
(£1,000) 

 
2. Current Position 

 
2.1 The annual budget is as approved at the Board Meeting held on 3 February 2013, 

subsequently amended for the inclusion of the 2012/13 underspend of £26,362, and the 
budget revision, assuming the above is approved. The attached summary statement 
shows the financial position to 31 July 2013. In total income and expenditure is broadly in 
line with the budget out-turn target. 
 

3. Year End Projection 
 

3.1 The year to date actual figures represent the transactions for the four months ended 31 
July 2013 and are in line with management expectations. At present officers are not 
aware of any anomalies that will distort the overall financial position. 
 

3.2 Board Members will note that based on the financial performance to date, it is predicted 
that at the end of the financial year the budget will deliver a balanced budget. 
 
 
 

Item: 
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4. Major Issues and Variances 
 

4.1 Included in miscellaneous income are contributions of £7,290 and £1,500 from Highlands 
and Islands Enterprise and Comhairle nan Eilean Siar towards project work costs in 
respect of the Skye Air Service feasibility study and the Ferry Availability study 
respectively. 
 

 
5. Recommendation 

 
5.1 Board Members are asked to approve the above information as well as the attached 

schedule showing the revenue monitoring position for the period to 31 July 2013. 
 

 
Report by:  Mike Mitchell 
Designation:  Partnership Treasurer 
Date:   9th August 2013 



 
 


