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Report to Partnership Meeting 28 November 2014 

 
RESEARCH AND STRATEGY DELIVERY 

 
Rail Franchise Update 

Purpose of Report 
 
To provide Members with information on the status of rail franchises 

Update 

1. Serco have been appointed by Transport Scotland to run the Caledonian Sleeper 
franchise for 15 years, starting on 1 April 2015. New trains will be built for operation in 
2018, featuring pod flatbeds/seats and cradle seats in seated accommodation, new 
standard class berths and business berths with ensuite facilities. There will also be new 
Club cars. The trains will continue the current practice of telescoping 5 trains into 2 
arrivals in Euston and vice versa with the same calling pattern as today. Serco are to 
base their main office in Inverness. Further information appears below. 

 

2. Abellio, the UK arm of Nederlandse Spoorwegen, have been appointed by Transport 
Scotland to operate the ScotRail franchise for ten years from 1 April 2015, with a 
possible break point at five years. The press release appears below, along with 
Transport Scotland’s own brochure highlighting benefits for the HITRANS area. 
HITRANS officers will hope to enjoy the same level of successful engagement that they 
experienced with the incumbent operator, First. Further information appears below. 

 
3. First Group, Keolis Eurostar and Stagecoach/Virgin are shortlisted  for the East Coast 

franchise which is is expected to be announced this month. The bidder will introduce new 
Inter City Express Trains. The 8 year franchise covers services from London to 
Edinburgh via stations including Peterborough, York, Newcastle and Berwick-upon-
Tweed, with a major branch to Leeds. A few trains continue from Edinburgh to Glasgow, 
Aberdeen and Inverness. The total route lengths is 1480km. East Coast had an operating 
profit of £183m in 2012-13. Key points include: 

• New fleet of 43 Hitachi Super Express Trains as part of the DfT’s Intercity 
Express programme 

• Continuation of services to all destinations served by current franchise 
• Options for introducing new services including London to Huddersfield, 

Scarborough, Harrogate, Middlesbrough, and Sunderland 
• Faster average journey times for services from London to Leeds and Edinburgh 

from May 2020 
• Introduction of a new innovation fund 

 

Item: 
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Recommendation 

1. Members are asked to note the report. 
 

Risk  Impact Comment 

RTS delivery √ This project fits well with a number of RTS Horizontal 
themes. 

Policy  √ This project has integration and environmental 
benefits. 

Financial √ This project is fully funded 
Equality - No impact on equalities issues. 

 
 
Report by:   Frank Roach 
Designation:  Partnership Manager 
Background Papers: Franchise Announcement Press Releases 
Date:    19 November 2014 
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SERCO Press Release Date : 28 May 2014 

Serco Group plc, the international service company, has been selected by Transport Scotland to 

manage the new 15-year franchise for the Caledonian Sleeper service which is to be operated 
separately from the main ScotRail franchise.  From April 2015, Serco will be responsible for 

operating all aspects of the Caledonian Sleeper including marketing, sales, passenger services, 

station facilities and fleet maintenance.  To meet Transport Scotland's aim of transforming the 

service, over £100m will be invested in new rolling stock which, together with many other 
innovative changes, will give a dramatically improved customer experience.  The Sleeper service 

provides a vital connection between London and Aberdeen, Edinburgh, Fort William, Glasgow, 

Inverness and many other of Scotland's main towns and cities. 

Total revenue to Serco over the 15-year franchise period is estimated at up to £800m, of which 

approximately £180m will be in the form of franchise payments.  A gain share agreement is 

included to incentivise performance improvements. 

The new fleet, representing an investment of over £100m, is expected to be introduced by the 

summer of 2018.  Reflecting their aspirations for the service, this is part-funded by a £60m 

capital grant from Scottish Ministers.  The fleet, to be built by leading rolling stock manufacturer 

CAF, will be leased to Serco by Beacon Rail.  Significant improvements include en-suite berths, 

Pod Flatbeds used for the first time in rail, and a brasserie-style Club Car.  Customers will also 

benefit from being able to book through a new website with a much broader range of fares, 
earlier boarding of the trains, the ability to manage their journey virtually and use of many other 

new service features. 

The new Caledonian Sleeper franchise is centred on creating an outstanding hospitality service 

that is emblematic of the best of Scotland.  Serco will improve significantly the guest service 

using our extensive transport and tourism experience, together with that of our partners including 
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leading Scottish hotel business Inverlochy Castle Management International (ICMI) and the 

Michelin-starred chef Albert Roux OBE KFO.  Serco also plans to promote and support Scottish 
enterprise by sourcing local products and produce from small and medium-sized businesses.  

These changes, combined with the new sales and reservation system and other improvements in 

marketing, are anticipated to provide greater market penetration and growth in passenger 

numbers from UK residents travelling on business or leisure, as well as international tourists. 

Rupert Soames, Serco Group Chief Executive Officer, said: "Serco has a strong track record of 

providing high quality and efficient rail services around the world, as well as experience in 

managing large-scale tourism-focussed transport services.  I am delighted that we can use this 

unique blend of expertise to transform the iconic Caledonian Sleeper into a modern, high quality 

hospitality service to make Scotland proud.  Serco has a very constructive relationship with many 

parts of Scottish Government and already operates essential public transport and many other 

services.  With 3,000 Serco employees living and working in Scotland, we are tremendously 

excited to be delivering these new developments and meeting the vision of Transport Scotland." 


