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Highland Timber Transport Group

* Voluntary partnership covers
the Highland Council area

* Primary Role: Try to resolve
Timber Transport problems
by negotiation and
partnership

* A strategic body - meets
twice a year

* Membership THC FCS FES
HITRANS and Industry

e Has initiated £11M of

projects supported by £5M
STTS grants
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Logistics
150-200km from main markets 30-60km on weak single
track roads
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A897 catchment: Changing attitudes

e 1960’s on: FCS and
estates

e 1980’s: Conifers, cash
and celebrities!

e 2000’s: RSPB; peatland
restoration

e 2015 FCS sell last block
in catchment

* Now: a mix of private
sector ownership
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Environmental designations

14 June 2016 Colin JT Mackenzie 6



1990’s: The problem emerges

* The road network is a
major constraint.

* Do not blame history!

 HRC considers weight
restrictions

 THC: All options
considered

* Railside loading seemed
the best answer
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2000 to Present
* 2002-2005 Railside loading tried




January 2015 Storm
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Current position

Demand output 130-150ktpa

Conservancy Council, TTG &
Owners working together

Timber Haulage Group set up
for 2016

Current agreement with THC
allows ca 50,000t to come out |
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A897/B871 permitted trucks/day

LEGEND
P n 4D Tarii Basa

Rirkomy
b, L Farr Pt

S e raie

e (&

Mt
Lo

Mackenzie .~

-l iy




A897 Catchment historic and projected outputs

TIMBER OUTUT TONNES PER ANNUM
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RCI comparison 2010-14

B871 Kinbrace to Syre

A897 Helmsdale to Kinbrace

A897 Forsinard to Melvich

A897 Kinbrace to Forsinard

A836 Altnaharra to Tongue

A836 Dalchork to Altnaharra
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~£2M spent between 2008/15

120.0
e . mRed %
SRMCS - Road Condition Index - A897 Helmsdale to Kinbrace
Amber
80.0° =
O 500-
14
40.0 -
20.0 -
00 008 2009 2010 2011 2012 2013 2014 2015
Red % 0.6 0.8 0.9 19 34 3.9 8.8 72
Amber % 19.7 214 20.1 26 5 242 296 42 1 39.0
Green % 797 778 79.0 72.6 724 66.5 49 1 538
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A897 Timber Haulage Group
Planned outputs for 2016 as at 20 May

A897 THG

2016 2017
Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr
Forest 2016 |N/S|Remarks
output

Borrobol 4,500]S Shared within total 6
loads per day

Rimsdale | 10,000|S |Shared within total 6
loads per day

Achentoul | 7,000]S Shared within total 6
loads per day

Rosal 7,000]S Shared within total 6
loads per day

Syre 7,000|S  |Shared within total 6
loads per day

Torrish 7,000]S Shared within total 6
loads per day

N Loch 400|S [Shared within total 6

Naver loads per day

FES Rosal 500|S |Shared within total 6
loads per day

Dyke area | 15,000{N  |Northbound
restricted to 4 loads
per day

Total for | 58,400 15k northbound,

2016 43,400 southbound




The challenge for rail

“ * \We need a Customer

~ * \We need to overcome short-
termism and self interest

- * We need unity of purpose...a co-
operative approach

E We need it to be profitable!
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Who will step forward?

* Government e Owner
* FC(S) e Manager
Network Rail  Agent
ROC’s * Harvesting

° Tra nsport ContraCtor
Scotland * Haulage
Council . contractor
HITRANS « Mill

CONFOR
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* Freight Strategies
* Green policies

* Community
interests






