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Appendix 1
The Future of Smart Ticketing in Scotland – HITRANS Draft Consultation Response
Question 1

Do you think our intention to have a consistent smart payment option available across Scotland and on all main public transport modes would promote use of public transport in Scotland?

Yes / No Please explain your answer.

Our initial response to this question was that a smart consistent payment option is essential to help encourage more use of public transport services and this is of particular importance in the HITRANS area where many regular journeys involve more than one mode.
However, given the rapid growth within the industry of EMV contactless payment by bank card or a smartphone app it is likely that this will be the most convenient method for the vast majority of users in the very near future and may negate the need for developing a single smart payment option. 
Nevertheless, there are not insignificant development and maintenance costs for EMV contactless payments which could prevent access to this option for smaller operators. As a result we feel that there is still a need to provide an alternative e-purse scheme for example to school age children where it is convenient for parents to load money on to e-purse cards for their children.
A Smart payment option is of particular importance in areas where many regular journeys involve more than one mode and would also provide a seamless payment method for those visiting Scotland.
Question 2

Do you agree that the scope of smart ticketing should – for now – be limited to the modes and services outlined above?

Yes / No. Please explain your answer.

No. The vast majority of current public transport journeys in Scotland are on the modes highlighted so it is understandable that they should be the focus. However, in rural areas some of other services provide an essential element of the transport network. In the Orkney Islands for example air services provide school transport for children from the Outer North Isles. Integrating other modes such as taxis, car clubs and cycle hire is also important if we are to incorporate them into MaaS services and solutions.   
Question 3

a) Are you in favour of a clearly defined national epurse scheme?

Yes / No
Yes. HITRANS supports the principle of a clearly defined e-purse scheme but given the growth of EMV we understand the argument that this should not be prescribed. Nevertheless, e-purse should be available as an option for certain groups as specified in our answer in question 1.
b) Should all relevant bus, rail, ferry, tram and subway operators be expected to participate in a national epurse scheme?

Yes / No
No. There should be an option to exempt smaller operators should the additional operational costs significantly outweigh any benefits. Examples could include: bus services primarily providing home-to-school transport on behalf of Councils; and rural local bus services provided by Community Transport under a Section 22 Permit largely carrying free bus pass holders.
c) Should participation in a national epurse scheme be monitored and controlled?

Yes / No
No
d) Should sanctions be imposed for non-compliance in a national epurse scheme?

Yes / No Please explain your answers.

Similar to Question 1 our initial response would have been that sanctions should be imposed but as EMV contactless payment has grown so rapidly it would not seem appropriate for sanctions to be imposed for non-compliance.
Question 4

a) Are you in favour of a clearly defined multi-modal, multi operator regional smart ticketing scheme?

Yes / No

Yes
b) Should all relevant bus, rail, ferry, tram and subway operators be expected to participate in a multimodal, multi operator regional smart ticketing scheme?

Yes / No
Yes though there are examples of areas where it would be appropriate to permit specific exemptions including the following; Peak night time services and long distance coach services that could skew the pricing of a local multi-operator ticket. 
c) Should participation in a multimodal, multi operator regional smart ticketing scheme be monitored and controlled?

Yes / No
Yes

c) Should sanctions be imposed for non-compliance in a multi-modal, multi operator regional smart ticketing scheme?

Yes / No. Please explain your answers.

The availability of regional schemes will improve the offer and uptake by customers. One would hope that once established compliance will be largely self-regulating. However, ensuring initial success will rely on them being clearly defined, including all operators and having robust governance processes including those for non-compliance. 
Question 5

Are you in favour of new legislation that requires transport operators to participate in national and regional smart ticketing schemes?

Yes / No.  Please explain your answer.

Yes. It would appear that the current fragmented nature of modes and large variation of operators involved will require an appropriate legislative framework to ensure participation and therefore success of any national scheme. Consideration should be given to incentivising operators into participating in smart ticketing schemes such as BSOG or other financial incentives that support wider policy objectives.
Question 6

To ensure delivery of a consistent approach to meet the expectations of passengers now and in the future, should we establish a single governance group so that the technology implemented across Scotland for smart ticketing schemes is controlled? Yes / No.
In principle this is something which HITRANS would support but there is a danger that such a governance group may result in a governance structure which is too centralised and restrict innovation. While the current Operator Smart Steering Group (OSSG) comprises senior representatives from bus, rail, ferry and subway operators in Scotland there is an argument that it needs wider representation from both within the industry and beyond.  
Should such a governance group be established formally and supported by legislation?

Yes / No
Given the problems with the current governance arrangements highlighted in the consultation -  i.e representatives of the OSSG while ‘committed and well intentioned with many strengths, it is also apparent that relying purely upon a collaborative approach has some limitations. The group is made up of operators with a range of sometimes conflicting commercial imperatives, across all transport modes, all sizes of operator and in a geographically varied country – it is not necessarily apparent how establishing a group supported by legislation will resolve these conflicts.
Should such a governance group have a role in advising on development, implementation or administration of smart ticketing schemes?

Yes / No
Yes. However, given the responsibility that such a governance group would have, it is essential that it is both accountable and reflective of all elements of the sector.  
Are there any other areas that a governance group should have a role in?

Yes / No. Please explain your answers.

It is clear that single governance group covering all modes is required to ensure that a common infrastructure is in place and is adopted by all participating operators. Although, ideally this would be a voluntary arrangement there may be a requirement to back this up with legislation.
Question 7

Do you have any other comments about any of the issues raised in this consultation? 
Yes / No
No

Question – Equality Impacts

Are there any likely impacts the proposals contained within this Consultation may have on particular groups of people, with reference to the ‘protected characteristics’ listed above? Please be as specific as possible.

No

Question – Children and young people

Do you think the proposals contained within this Consultation may have any additional implications on the safety of children and young people?

No 
Question – Business impacts

Do you think the proposals contained in this Consultation are likely to increase or reduce the costs and burdens placed on any sector? Please be as specific as possible.

No

Question – Privacy impacts

Are there any likely impacts the proposals contained in this Consultation may have upon the privacy of individuals? Please be as specific as possible.

No
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