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Report to Partnership Meeting 2 February 2018  
 

RESEARCH AND STRATEGY DELIVERY 
 

Clyde and Hebrides Ferry Services (2016-2024) Contract 
 

Purpose of Report  
To provide Members with an overview of the commitments outlined by the successful operator 
(CalMac Ferries Ltd) within the contract for operating the Clyde and Hebrides Ferry Services. 

 
Background 
The £900m contract to operate ferry services on the west coast of Scotland was awarded to 
CalMac Ferries Ltd by Transport Scotland in May 2016 and came into force on October 1, 2016. 
As part of their submission CalMac identified almost 350 commitments to improve the service, 
help drive economic growth, improve customer service and make sure the company delivers 
value for money with proposals including; 
 

• £6 million investment in vessel and port improvements 
• The introduction of smart and integrated ticketing systems on key routes 
• Increase passenger/vehicle traffic by 10% and commercial traffic by 12% over the course 

of the contract 
• Providing more opportunities for local employment, including more apprenticeships 
• The creation of a new Director of Community and Stakeholder Engagement post and a 

Communities Board to better involve communities in investment and services decisions 
• Retaining its head office in Gourock and maintaining its status as a Living Wage 

employer 
• All existing routes and services will continue to operate as they do now 
 

Many of the commitments either impact on areas which HITRANS or our partner Local 
Authorities have an interest or direct involvement including responsibilities such as administering 
the Ferry Stakeholder Groups or providing improved public transport information and facilities at 
key interchanges. 
 
In order to ensure that HITRANS and partners can most effectively engage with CalMac and 
work in partnership to deliver some of the improvements which it has committed to within the 
terms of the CHFS contract HITRANS officers have tried to develop a summary document which 
extracts those commitments and references within the contract which have most relevance to 
HITRANS and the work or responsibilities of local partners.  
 
Attached as Appendix A to this report are the collated relevant summary tables which were 
included in the published version of the document for the majority of Schedules within the 
Contract.   
 
 
 
 
 

Item: 
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RISK REGISTER 
 
RTS Delivery 
 
Impact - neutral 
 
Comment – The CHFS Contract provides a series of commitments and improvements which 
support the delivery of the Regional Transport Strategy.   
 
Policy 

 
Impact – Neutral 
 
Comment – The contract includes commitments which support a number of key HITRANS policy 
priorities in particular around integration of ferry services with other modes, smart ticketing and 
improved passenger information and experience. 
 
 
Financial 
 
Impact – Neutral. 
 
Equality 
 
Impact – Neutral 
 
 
Recommendation 
Members are invited to note the report and discuss how HITRANS can best engage and support 
CalMac in the delivery of their contract commitments and proposals.  

 
 

Report by:     Neil MacRae 
Designation:   Partnership Manager 
Date:      25th January 2018 
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Appendix	A:		Summary	Tables	extracted	from	CHFS	contract	showing	contractual	undertakings	
and	milestone	dates		

	
Schedule	3	-	Services	
	
1.2.1	Summer	Timetables	

	
	
1.2.2	Demand	Management	
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1.2.3	Winter	Timetables	
	

	
	
1.2.4	Catering	Services	
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1.2.5	Retail	Services	
	
Schedule	4	–	Fares	
	
(No	tables	included)	
	
Schedule	5	–	Vessels	and	Ports	
	
1.3.1	Fleet	Vessels	(Deployment)	
	

	
	
1.3.2	Fleet	Vessels	(Investment)	
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1.3.3	Scheduled	Maintenance	Program	
	

	
Part	D	–	Ports	
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1.3.5	Port	Facilities	Available	to	Customers	
	

	
	
1.3.4	Port	and	Harbor	Facilities	to	Undertaken	by	the	Operator	
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1.3.6	Port	facilities	available	in	Emergencies	
	

	
	
Schedule	6	–	Mobilisation	Plan	
	
1.4.1	Draft	Mobilisation	Plan	
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1.4.2	Programme	for	Mobilisation	Plan	
	

	
	
1.4.3	Management	Reporting	for	the	Mobilisation	Plan	

	
	
Schedule	7	–	Marketing	Plan	
	
1.5.1	Marketing	Plan	
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1.5.2	Smart	Ticketing	
	
(Section	redacted)	
	 	



 12 

1.5.3	Improving	Access	an	interchange	
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Schedule	8	–	Health	and	Safety	Plan	
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Schedule	9	-	Environmental	Management	Plan	
	
1.7	Environmental	Management	Plan	
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Schedule	10	–	Customer	Care	and	Accessibility	Process	
	
1.8.1	Customer	Care	and	Accessibility	Process	
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1.8.2	Accessibility		
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1.8.3	Accessibility	–	Equalities	Impact	Assessment	
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