PRESENT

IN ATTENDANCE

ﬂ‘TRANs

THE HIGHLANDS AND ISLANDS TRANSPORT PARTNERSHIP

Minute of Meeting held in the
Council Chamber, Town House
Chambers, High Street, Inverness
on Friday 2 February at 10.00am.

CliIr Allan Henderson, The Highland Council Member (Chair)
ClIr John Cowe, Moray Council Member (Vice Chair)

CliIr Uisdean Robertson, Comhairle nan Eilean Siar Member
Mr Wilson Metcalfe, Non-Councilor Member

Mr Okain McLennan, Non-Councilor Member

Mr Ranald Robertson, Partnership Director

Mr Frank Roach, Partnership Manager

Mr Neil MacRae, Partnership Manager

Ms Fiona Mclnally, Active Travel Officer

Mr Mike Mitchell, Partnership Treasurer

Mr Derek Mackay, Partnership Secretary

Mr Gavin Barr, Orkney Islands Council (by tele-conference)
Mr lain Mackinnon, Combhairle nan Eilean Siar (by tele-conference)
Mr Richard Gerring, The Highland Council

Mrs. Moya Ingram, Argyll and Bute Council

Mr Fraser Grieve, SCDI

Ms Megan Dallas, Grant Thornton

Mr Andrew Willis, Urban Foresight

Mr Matt Davies, SUSTRANS

APOLOGIES Clir Graham Sinclair, Orkney Islands Council Member

ClIr Roderick McCuish, Argyll and Bute Council Member

Prof David Gray, Non Councilor Member

Mr Robin Clarke, HIE

Ms Pip Farman, NHS Highland

Mrs. Nicola Moss, Moray Council
MIN
UTE
S

Minute of Meeting of 24 November 2018 1 The

Minu
te of
Meet
ing
of 24
Nove
mber
2018
was
appr

oved



Matters Arising 2 The
Partn
ershi
p
Direc
tor
confi
rmed
that
HITR
ANS
had
resp
onde
d to
the
Scott
ish
Gove
rnme
nt
cons
ultati
on
on
the
finan
cial
acco
untin
g
arran
gem
ents
for
Regi
onal
Tran
sport
Partn
ershi
ps
and
that
office
rs
were
conti
nuin
g to
seek
finan
cial
contr
ibutio
ns
towa
rd
the
cost
of
the
aqua
cultu
re
indus
try
trans
port
study

It
was
agre
ed to
note



FINA
NCE



Revenue Budget Monitoring Report 1 April to 31 December 2017



Draft Budget 2018/2019 4 Mr
Mike
Mitch
ell,
Partn
ershi
p
Trea
surer
pres
ente
d the
Draft
Budg
et
2018
/201
9
whic
h
detail
ed
the
Partn
ershi
p’s
runni
ng
costs
and
Rese
arch
and
Strat
egy
Deve
lopm
ent
Prog
ram
me
costs
, and
the
inco
me
from
Partn
er
Coun
cils
and
Scott
ish
Gove
rnme
nt to
cove
r
thos
e
costs

was
agre
ed
to:

(1)



HITRANS External Audit Plan 5 Ms
Meg
an
Dalla
S,
Gran
t
Thor
nton
LLP
sub
mitte
d a
Repo
rt
provi
ding
an
upda
te on
HITR
ANS
Exter
nal
Audit
Plan.
The
Pres
entat
ion
outlin
ed
the
over
archi
ng
princi
ples
of
the
audit
, the
audit
appr
oach
and
a risk
base
d
audit
meth
odol

ogy.

It
was
agre
ed to
note
the
Rep
ort.

PAR
TNE
RSHI



Staffing — EU Projects Officer 6 Mr
Rana

Robe
rtson

Partn
ershi

Direc
tor,
sub
mitte
d a
Repo
rt
whic
h set
out
prop
osals
to
mak
e the
role

EU
Proje
cts
Offic
er
perm
anen

withi
n the
staff
struc
ture
of
the
Partn
ershi

and
for
the
job
title
to be
chan
ged
to
Proje
cts
and
Polic

y
Offic
er
refle
cting
the
signif
icant
broa
deni
ng of
the
role
to
inclu
de
an
incre
ased
level



Programme of Meetings 2018 7 With
refer
ence
to
item
20 of
the
Minu
te of
Meet
ing
of 15
Sept
emb
er
2017
Mr
Rana

Robe
rtson

Partn
ershi

Direc
tor,
sub
mitte
d a
Repo
rt in
resp
ect
of
the
progr
amm
e of
meet
ings
for
2018
and
detail
ed
the
estim
ated
cost
savin
gs
follo
wing
the
decis
ion

trial

chan
ge in
Partn
ershi

meet
ings
that
had
seen
Inver
ness
meet
ings
bein

held



Islands Transport Forum 8 Mr
Rana
Id
Robe
rtson

Partn
ershi
p

Direc
tor,
sub
mitte
d a
Repo
rt in
resp
ect
of

the
Islan
ds

Tran
sport
Foru
m.

The
Repo
rt

state
d

that
the
Foru
m

consi
dere
d

strat
egic
trans
port
issue
s

affec
ting
islan
ds

and
soug
ht to
ensu
re a
great
er

invol
vem
ent
of

Islan
d

Auth
oritie
s in
the
desig
n,

com
missi
onin
g

and,
wher
e

appr
opria
te



RES
EAR

AND
STR
ATE
GY
DELI
VER



Research and Strategy Development Programme 2017/18 9 With
refer
ence
to
item
8 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Mr
Rana
Id
Robe
rtson

Partn
ershi

Direc
tor,
sub
mitte
d a
Repo
rt
whic

provi
ded
an
upda
te on
progr
ess
with
deliv
ering
the
Rese
arch
and
Strat
egy
Deve
lopm
ent
Prog
ram
me
2017
/18
and
soug
ht
appr
oval
of
ame
ndm
ents

the
Prog
ram
me
to
refle
ct
com
mitm
ents
mad



Research and Strategy Development Programme 2018/19 1 Mr
Rana
Id
Robe
rtson

Partn
ershi
p
Direc
tor,
sub
mitte
d a
Repo
rt
detail
ing a
draft
Rese
arch
and
Strat
egy
Deve
lopm
ent
Prog
ram
me
2018
/19
whic
h
woul
d be
inclu
ded
withi
n the
2018
/19
Busi
ness
Plan.
The
Repo
rt
state
d
that,
as
with
previ
ous
year
s, a
proje
cted
over
spen
d on
the
estim
ated
budg
et
was
inclu
ded
to
allow
for
the
conti
ngen
cv of



Indunction 1 Mr
Fran

Roac

Partn
ershi

Man
ager,
sub

mitte
d a
Repo

whic

provi
ded
an
upda
te on
the
Keith
and
Dufft
own
Rail
way.
The
Repo
rt
state

that
Doug
las
Binn

Ltd.
had
been
appo
inted

inves
tigat
e the
feasi
bility
of
reco
nnec
ting
the
Keith
and
Dufft
own
Rail
way
(KD
R),
whic

was

volun
teer-
run
servi
ce,
to
the
natio
nal
netw



CHFS Contract Commitments 1 Mr
Neil
Mac
Rae,
Partn
ershi
p
Man
ager,
sub
mitte
d a
Repo
rt
whic
h
provi
ded
an
over
view
of
the
com
mitm
ents
outlin
ed
by
the
succ
essfu
|
oper
ator
(Cal
Mac
Ferri
es
Ltd)
withi
n the
contr
act
for
oper
ating
the
Clyd
e
and
Hebri
des
Ferry
Servi
ces.
The
Repo
rt
state
d
that
a
£900
m
contr
act
to
oper
ate
ferry
servi
ces
on
the
west
coast



Scottish Government Review of Ferry Procurement 1 Mr
Rana
Id
Robe
rtson

Partn
ershi
p
Direc
tor,
sub
mitte
d a
Repo
rt
provi
ding
an
upda
te on
the
progr
ess
of
the
revie
w
unde
rtake
n
into
proc
urem
ent
proc
esse
s
and
state
aid
requi
reme
nts
for
the
futur
e
fundi
ng of
Scott
ish
Gove
rnme
nt
ferry
servi
ces
follo
wing
publi
catio
n of
the
Scott
ish
Gove
rnme
nt
Interi
m
Repo
rt on
the
futur
e
annr



Active Travel Update 1 With
refer
ence
to
item
12 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Ms
Fion

Mcin
ally,
Activ

Trav

Offic
er,
sub
mitte
d a
Repo
rt
provi
ding
an
upda
te on
activ

trave

proje
cts
bein

brou
ght
forw
ard
in
the
curre
nt
Busi
ness
Plan
perio
The
Repo
rt
state

that
HITR
ANS
had
been
succ
essfu
I in
recei
ving
£75,
000
fundi
ng
towa
rdes



Active Travel Strategy 1 Ms
Fion

Mcln
ally,
Activ

Trav

Offic
er,
and
Neil
Mac
Rae,
Part
ners
hip
Man
ager
sub
mitte
d a
Joint
Rep
ort
provi
ding

draft
Activ

Trav
el
Strat
egy.
The
Rep
ort
detai
led
the
HIT
RAN

Activ
Trav

Strat

egy
Actio

Plan
and
Prior
ities
and
liste
d a
serie
s of
mea
sura
ble

obje
ctive
s in
deve
lopin
g the
Strat
egy.
The
Rep
ort



Train2Ride 1 With
refer
ence
to
item
14 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Mr
Fran

Roac

Partn
ershi

Man
ager,
sub
mitte
d a
Repo

provi
ding
an
upda
te on
the
devel
opm
ent

the
Cydl

Capa
city
Stud
y.
The
Repo
rt
state

that
the
Stud

esta
blish
ed

an
evide
nce-
base

view
on
dem
and
for
the
carri
age
of
bikes
on
West
Highl
and



Midnight Train to Georgemas 1 With
refer
ence
to
item
9 of
minu
te 24
Nove
mber
2017
, Mr
Fran

Roac

Partn
ershi

Man
ager,
sub
mitte
d a
Repo

provi
ding
an
upda
te on
the
Stud

inves
tigati
ng
the
pote
ntial
provi
sion
of an
over
night
rail
servi
ce
from
Caith
ness

Orkn
ey to
Cent
ral
Scotl
and.
The
Repo

sum
mari
sed
the
concl
usion

from
the
Stud

and
indic
ated
that
the



Mobility as a Service Island Proposal 1 Mr
Rana
Id
Robe
rtson

Partn
ershi
p
Direc
tor,
sub
mitte
d a
Repo
rt in
relati
on to
the
deliv
ery
of
Mobil
ity as
a
Servi
ce
(Maa
S) in
Scotl
and.
The
Repo
rt
state
d
that
evolu
tion
of
the
interf
ace
betw
een
mobil
ity
servi
ces
and
cons
umer
tech
nolo
gy
indic
ated
a
trans
ition
towa
rds
more
adap
table

custo
misa
ble
mobil
ity
expe
rienc
es
for
trave
lers



Wood you use Rail? 1 Mr
Fran
k
Roac
h,
Partn
ershi
p
Man
ager,
sub
mitte
d a
Repo
rt in
relati
on to
the
pote
ntial
for
movi
ng
timb
er by
rail.
The
Repo
rt
state
d
that
HITR
ANS
had
been
aske
d by
the
Fore
stry
Com
missi
on to
identi
fy
the
pote
ntial
inter
est
and
it
was
inten
ded
to
unde
rtake
a
Stud
y to
inves
tigat
e the
feasi
bility
and
pote
ntial
barri
ers
of
movi
ng
roun
d



EUR
OPE

PRO
JEC
TS



SPARA 2020 Project Report 2 With
refer
ence
to
item
12 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Ms
Jayn
e
West
broo
K,
Euro
pean
Proje
ct
Offic
er,
sub
mitte
d a
Repo
rt
provi
ding
an
upda
te on
the
SPA
RA
2020
Proje
ct
whic
h
had
secu
red
fundi
ng
from
the
Nort
hern
Perip
hery
and
Arcti
c
Area
INTE
RRE
G
Prog
ram
me
with
HITR
ANS
as
Lead
Partn
er.
The
Repo
rt
detail
ed



G-PaTRA Green Passenger Transport in Rural Areas 2 Ms
Julie
Cro
mart
Y,
Publi
c
Tran
sport
Offic
er
and
Ms
Jayn
e
West
broo
K,
EU
Proje
ct
Offic
er,
sub
mitte
d a
Joint
Repo
rt
provi
ding
an
upda
te on
G-
PaT
RA
(Gre
en
Pass
enge
r
Tran
sport
in
Rural
Area
s).
G-
PaT
RA
was
an
EU
Interr
€g
VB
Nort
h
Sea
Regi
on
Proje
ct
that
soug
ht to
deliv
er a
num
ber
of
Gree
n
Pass
enge
N



MOVE 2 Ms
Jayn
e
West
broo
K,
EU
Proje
ct
Offic
er,
sub
mitte
d a
Repo
rt in
resp
ect
of
the
MOV
E
Nort
h
Sea
Regi
on
Proje
ct, in
whic
h
HITR
ANS
was
a
partn
er.
The
Repo
rt
state
d
that
the
MOV
E
Proje
ct
had
been
devel
oped
to
help
shap
e a
new
appr
oach
to
devel
op
innov
ative
and
susta
inabl
e
mobil
ity
initiat
ives
throu
gh
co-
creat
ion



ERDF - Low Carbon Travel and Transport (LCTT) 2 With
refer
ence
to
item
19 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Ms
Fion
a
Mcin
ally,
Activ
e
Trav
el
Offic
er,
and
Mr
Neil
Mac
Rae,
Partn
ershi
p
Man
ager,
sub
mitte
d a
Joint
Repo
rt
provi
ding
an
upda
te on
Euro
pean
Regi
onal
Deve
lopm
ent
Fund
oppo
rtunit
ies
for
activ
e
and
low
carb
on
trans
port
withi
n the
Low
Carb
on
Trav
el
and
Tran
sport
fuindi



ERDF - Scotland’s 8th City — the Smart City 2 With
refer
ence
to
item
18 of
Minu
te of
Meet
ing
of 24
Nove
mber
2017
, Ms
Jayn

West
broo
K,

EU
Proje

Offic
er,
sub
mitte
d a
Repo
rt
provi
ding
an
upda
te on
the
ERD

Smar

Mobil
ity
Proje
ct
bein

unde
rtake
n in
partn
ershi

with
The
Highl
and
Coun
cil
follo
wing

succ
essfu

appli
catio
n to
the
Smar

Citie

work
strea
m-a
colla
borat






