
5. Consolidated roadmap 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036+

Enabler 1 Stakeholder & public engagement

Enabler 2 Telecoms scoping study 

Enabler 3 Technology partnership building 

Enabler 4 Development of skills strategy

Enabler 5 ART-Forum knowledge exchange seminar

PS1 Social care (level 3) 
Preparatory (by 2020)Secure funding for pilot
Phase 1 (by 2025) First demonstrator
Phase 2 (2030) Scaling up 
Phase 3 (beyond 2030)System convergence

PS2 The AV island (level 5) 
Preparatory (by 2020)Community engagement & secure funding
Phase 1 (by 2025) First AV island
Phase 2 (2030) Scale up across outer isles
Phase 3 (beyond 2030)level 5 automation on Mainland

PS3 World Heritage Gateway  (level 4) 
Preparatory (by 2020)Consortium building & planning
Phase 1 (by 2025) Major capital funding bid
Phase 2 (2030) Implementation and expansion
Phase 3 (beyond 2030)System convergence

PS4 Drones (level 2-3) 
Preparatory (by 2020)Scoping and demonstration 
Phase 1 (by 2025) Scale up and mainstream
Phase 2 (2030)
Phase 3 (beyond 2030)

PS5 Automated ferries (level 2-3) 
Preparatory (by 2020)Scoping study
Phase 1 (by 2025) Demonstration & mainstreaming
Phase 2 (2030) Demonstrating level 3-4 automation
Phase 3 (beyond 2030)Mainstreaming level 3-4 automation


