
 
 

Report to Partnership Meeting 15 September 2023 
 

FINANCE 
 

Revenue Budget Monitoring Report – 1 April 2022 to 31 March 2023 
 
 
 

SUMMARY 
 
This report sets out the final outturn revenue monitoring position for the year ended 31 March 
2023. 
 
1. Current Position 

 
1.1 The annual budget is as approved at the Board Meeting held on 4 February 2022. The 

budget also includes income from Highland Council, as part of the Inverness City Active 
Travel Network Programme, and income contributions for research and strategy 
development work. 
 

1.2 The attached summary statement shows the final outturn financial position for the year 
ended 31 March 2023. The figures show an underspend of £17,031. The February 
monitoring statement, reported to the April Board meeting, predicted a balanced budget 
to be delivered by the end of the financial year. 
 
 

1.3 The underspend of £17,031 was due to timing differences between income being 
received and spent on projects.  This has been added to the General Fund Reserve 
brought forward of £46,384 and leaves a balance of £63,415 to be carried forward to 
2023/24 financial year. 
 
 

2. Year End Projection 
 

2.1 The year to date actual figures represent the transactions for the year ended 31 March 
2023 and are broadly in line with management expectations. The audit of the annual 
accounts is being finalised as this report is being written with the accounts being 
presented to the Board later on the agenda. 
 

2.2 Board Members will note that based on the financial performance to date, the final 
outturn shows an overall underspend of £17,031. The underspend, due to a change in 
legislation included in the Transport (Scotland) 2019, is transferred to the Partnership’s 
General Fund Reserve and held along with the previous reserve figure. 
 

3. Major Issues and Variances 
 

3.1 Income was £126,452 less than the projected outturn.  In the main this was due to timing 
of various projects.   
 
Miscellaneous income consists of contributions totalling £35,000 for the Hi-Travel 
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liftshare car-sharing platform from Orkney, Moray, Argyll & Bute, Comhairle Nan Eilean 
Siar Councils and Highland Council; and £34,980 for the Paths for all project. 
 
 

 

3.2 Direct running costs are £45,902 overspent compared to the predicted forecast position.  
This is due to staff increase in pay and also back pay.  Project income will cover the extra 
staff members. 
 
 

3.3 Other Programme costs are £356,603 under the predicted forecast, as with income this is 
due to timing differences with spend on projects. 
 
 

3.4 Grant monies are due for the PAVe, Stronger Combined, EHubs, MOVE, Faster, G-
Patra, Ruralities, R2A, SATE, Regional Active Travel, and ERDF projects and due are in 
respect of the expenditure incurred on European projects and other active travel work. 
Grant monies have been included in the 2022/23 accounts but will be received in the next 
financial year and will match expenditure incurred. 
 

 
4. Recommendation 

 
4.1 Board Members are asked to approve the above information as well as the attached 

schedule showing the final outturn revenue monitoring position for the year ended 31 
March 2023. 

 
 
Report by:   Carolyn Moir 
Designation:  Partnership Treasurer 
Date:    14th September 2023 

 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

HITRANS - SUMMARY       
      
STATEMENT OF REVENUE MONITORING TO: MARCH 2223   
          
2021/2022   2022/2023 
ACTUAL BUDGET ANNUAL BUDGET ACTUAL 

  HEADINGS BUDGET TO DATE TO DATE 
          
  INCOME        

(£200,000) Councils (£200,000) (£200,000) (£200,000) 
(£200,000) Scottish Government - Match Funding (£200,000) (£200,000) (£200,000) 
(£322,750) Scottish Government - Regional Transport Strategy (£322,750) (£322,750) (£322,750) 

(£85,952) Grants - SUSTRANS (£100,000) (£100,000) (£97,375) 
(£903,536) Grants - Regional Active Travel Fund (£1,115,000) (£1,115,000) (£1,112,826) 
(£215,071) Grants - Scottish Islands Passport £0 £0 (£961) 
(£323,147) Other Misc Income   £0 (£70,670) 

  Community Links Projects       
(£135,866) Inverness City Active Travel Network Programme  £0 (£169,538) 

  European Projects      
(£234,827) European and Other Project Grants (£188,000) (£188,000) £0 
(£340,505) ERDF £0 £0 (£257,532) 

£7,505 G-Patra £0 £0 (£95,318) 
£0 Inclusion £0 £0 £0 

(£27,272) Stronger Combined £0 £0 (£26,002) 
(£115,739) MOVE Project £0 £0 (£72,218) 
(£132,667) PAVe £0 £0 (£1,043,305) 

(£37,974) Maas £0 £0 (£240,372) 
(£80,706) FASTER £0 £0 (£298,350) 
(£24,711) Ride 2Automony £0 £0 (£53,187) 

£0 EHUBS £0 £0 (£102,731) 
£0 SATE £0 £0 (£38,773) 
£0 EVIF £0 £0 (£148,750) 

  Ruralities £0 £0 (£6,134) 
£42,369 2022/23 Surplus Deficit £0 £0   

          
(£3,330,850)   (£2,125,750) (£2,125,750) (£4,556,791) 
          
  DIRECT RUNNING COSTS       

£415,795 Staff Salary Costs £416,120 £416,120 £455,369 
£3,651 Staff & Members/Advisers Travel and Subsistence £14,000 £14,000 £19,082 

£2,205 Partnership/Consultation Meetings £6,000 £6,000 £14,071 

£20,139 Office Costs - Property £22,000 £22,000 £17,363 
£25,521 Office Costs - Admin £25,000 £25,000 £23,137 

          
£467,312   £483,120 £483,120 £529,022 

          
  PROGRAMME COSTS       

£17,593 Publicity £10,000 £10,000 £11,150 
£500,472 Research & Strategy Development £289,630 £289,630 £132,298 
£143,184 Active Travel - SUSTRANS Project Work £0 £0 £112,364 
£694,132 Regional Active Travel Fund £1,115,000 £1,115,000 £1,377,562 
£205,603 Scottish Islands Passport £0 £0 £97,811 

  Community Links Projects       
£257,715 Inverness City Active Travel Network Programme £0 £0 £117,588 

  European Projects       



£80,689 European and Other Project Salary Cost £188,000 £188,000 £0 
£341,640 ERDF £0 £0 £178,197 

£23,842 G-PaTRA £0 £0 £16,072 
£28,354 Stronger Combined £0 £0 £52,484 

£120,593 MOVE Project £0 £0 £18,113 
£113,020 PAVe Project £0 £0 £1,271,673 
£158,326 MaaS £0 £0 £148,762 

£84,194 CnES SCSP £0 £0 £25,581 
£0 Hi-Bike SCSP £0 £0 £2,151 

£54,401 FASTER £0 £0 £91,223 
£0 Ride2Autonomy £0 £0 £48,087 
£0 DTR APP £0 £0 £148,968 
£0 eHUBS £0 £0 £50,317 
£0 SATE £0 £0 £23,079 
£0 RURALITIES £0 £0 £2,043 
£0 EVIF £0 £0 £30,000 

          
£2,823,759   £1,602,630 £1,602,630 £3,955,520 

          
£39,779 Finance and Administrative Services £40,000 £40,000 £55,218 

          
£3,330,850 TOTAL COSTS £2,125,750 £2,125,750 £4,539,760 

          
£0 (UNDER) / OVERSPEND £0 £0 (£17,031) 

 


