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REGIONAL CYCLE PARKING PROGRAMME GRANT FUND
Guidance for applicants – 2025/26
Introduction
This guidance is designed to support you in submitting a grant application to deliver cycle parking projects, as part of the People and Place behaviour change programme. Information on eligibility of projects, key deadlines and how to submit an application are contained within this document. 
Purpose of the fund
HITRANS has been awarded grant funding from Transport Scotland in 2024-25 to deliver projects across the RTP region which support and encourage modal shift towards active travel. The Regional Cycle Parking Programme sits within the Transport Integration aspect of the People and Place Programme, and aims to ensure that cycle parking initiatives align with wider regional  priorities, as outlined in HITRANS’  five year active travel and sustainable transport  Behaviour Change Strategy (to be published soon). The strategy shares HITRANS vision to increase the number of people choosing walking, wheeling and cycling for short and multi modal journeys and sustainable transport for longer journeys across Argyll and Bute, Western Isles, the Orkney Islands, Highland, Moray and the Cairngorms National Park.

The cycle parking fund supports the outcomes of the People and Place Programme:
· Increase in number of people choosing to walk / wheel / cycle for local journeys
· Increased perception of safety for walking / wheeling / cycling
· Increase availability of walking / wheeling / cycling to all
· Increase in number of people choosing sustainable transport for longer journeys
Application process and timeline
How to apply
Applications can be completed on the grant application form (on the HITRANS website) which should be submitted by 5pm on 21st June 2025. The application form must contain relevant data including the proposed location, estimated demand, costs, and expected impact. Quotes for equipment and installation/groundworks must be obtained prior to submitting an application so that costs are as accurate as possible. 

For any questions about the application, please email rebecca.purvis@hitrans.org.uk. 
Once submitted, applications will be scored by a minimum of 2 members of HITRANS staff in line with the scoring criteria below. A decision will then be made on a project by project basis, based on the score, but also taking due account of ensuring a geographical spread of projects across the region, and how the projects fit within the programme’s budget.
Key dates are as follows:

	
	Date

	Grant applications open
	21st April 2025

	Grant applications close
	21st  June 2025

	Grant application initial review and scoring 
	w/c 30th June 2025

	Application result notification
	7th July 2025




Project Eligibility
Projects must support one, or more, of the themes of the P&P programme, listed below, and deliver local cycle parking interventions to encourage active and sustainable transport in the HITRANS region. 


1. [bookmark: _Hlk195701323]Schools and Young People
Interventions in Scottish schools, youth, and community facilities,  that deliver solutions for creating an environment where Active and Sustainable travel choices are not only an option, but the most effective ways to travel for young people and families. 

2. Capacity and Capability Building 
Interventions that build the delivery capacity and capability of the active travel sector (including RTPs, LAs, and third sector delivery partners).

3. Accessibility and Inclusion
Interventions that focus on inclusion of underrepresented groups in Scotland who might face additional barriers to Active and Sustainable travel, such as cost, social perception, culture, health, ability, and geographical location. Interventions should integrate a good engagement with groups who face such barriers and aim at significantly reducing them to increase opportunities to choose Active and Sustainable travel. 


Location Criteria
Projects should be run within the 5 Local Authority  areas within the HITRANS region; Highland, Moray, Argyll and Bute, Western Isles and Orkney.

Examples of eligible projects (non-exhaustive list)
· Cycle parking and storage 
· Repair stands and pumps 
· Non-standard cycle parking and storage 

What is not eligible for funding
· Any project that does not focus on increasing rates of wheeling, walking, cycling and/or sustainable travel
· Purchase of bikes or cycling accessories e.g helmets

Organisation Eligibility
This fund is open to:
· local authorities 
· community groups
· voluntary organisations 
· registered charities 
· social enterprises 
· community benefit societies 
· community interest companies (CICs)


To be eligible, organisations must:
· Have a signed constitution
· Be able to provide an up-to-date Public Liability Insurance certificate
· Be financially solvent, and be able to provide evidence of such, such as recent accounts
· Have a project team of at least one named person committed to lead and manage the project for its duration, including finance and administration
· Comply with the Fair Work First conditionality
· Have robust safeguarding policies and procedures to protect vulnerable adults and children (if applicable to the project) 

All applicants should be able to demonstrate a capability to deliver projects of the type applied for. 

Fair Work First 
All grants awarded with Scottish Government funds from 1 July 2023 (which includes this fund) must comply with the Fair Work First conditionality requiring grant recipients to pay at least the real Living Wage, and provide appropriate channels for effective workers’ voice, such as trade union recognition. 

All principal grant recipients (in the case of People and Place, this is HITRANS) are required to meet the real Living Wage and effective voice conditions. Where the grant recipient issues funding to third-party organisations to support the delivery of the funded activity, the conditionality applies as follows:
· The real Living Wage condition applies to workers directly engaged in the delivery of the funded activity who are aged 16 and over, including apprentices and based anywhere in the UK.
· The effective voice condition does not apply.

Real Living Wage
· In general, a grant recipient must demonstrate it is paying the Real Living Wage (RLW) before it can access a grant
· For the purposes of this grant fund, this condition only applies to workers directly engaged in the delivery of the funded activity who are aged 16 and over, including apprentices and based anywhere in the UK.
Evidence required will depend on the size of the grant as per Scottish Government guidance.

Work with vulnerable people
If your programme involves working with vulnerable groups, we will ask you to confirm that you have:
· Robust safeguarding policies and procedures in place to protect vulnerable adults and children (these may include things such as a specific safeguarding policy, training, support and supervision of staff, a Code of Conduct)
· Whistleblowing and monitoring and complaints processes.
· A clear procedure which must be followed if you become aware of any specific safeguarding incident

Grant Fund Additional Requirements
All successful applications will be expected to sign the grant funding terms prior to any projects commencing. Full copies of these will be made available, but will include the following requirements:

· All funding must be spent, and project close documentation submitted, by 15th March 2026. Any funding not spent and claimed by this date will not be claimable.
· Projects are funded for the scope and amount given on the full application. Any deviation from this requires prior approval from HITRANS.
· Regular monitoring and evaluation reports to be submitted as agreed, with a quarterly report submitted by the end of September, & December 2025 and an evaluation report by the end of March 2026.

Assessment Process
Scoring Criteria 
Projects will be assessed based on their overall expected impact, cost effectiveness, the planning of the project and the capacity to deliver it, safety and security, and alignment with regional priorities. Each application will receive a total score out of 36 , calculated from weighted criteria as outlined below.
The scoring system ensures an objective and transparent assessment process. Applications that clearly demonstrate how they contribute to the objectives of the HITRANS Behaviour Change Strategy, align with the Active Travel Framework, and support Regional Priorities will be more competitive.
Final decisions will consider each project's score, strategic fit, and feasibility.
Scoring System for Applications
This scoring model offers a standardised approach to evaluating cycle parking infrastructure funding applications, ensuring an objective assessment process. Proposals should aim to maximize their scores across all criteria to enhance their chances of securing funding. 
Scoring model

	Criteria
	Weighting 
	Score (1-4)
	Weighted Maximum Score (Score x Weight)

	Impact
	3
	4
	12

	Cost effectiveness
	2
	4
	8

	Project planning and deliverability
	2
	4
	8

	Safety and Security
	1
	4
	4

	Town Masterplan/ SIMD/Travel to work area
	1
	4
	4

	Total Score
	
	
	36





Scoring Descriptions

Impact
The expected impact of the project will be assessed based on the number of people likely to benefit, and the degree to which it brings about transformative change to support active travel. Strong applications will demonstrate clear, measurable outcomes that show how the intervention will improve facilities, access, or behaviour change within the community. 
	Impact

	Points
	Description

	4
	High expected impact, reaching a significant number of people and substantially improving active travel facilities or behaviour

	3
	Moderate impact, supporting a reasonable number of users with a clear improvement

	2
	Limited impact, with modest or unclear benefits

	1
	Minimal impact or unlikely to deliver meaningful change



Project Planning and Deliverability
The assessment will consider how well thought-through and achievable the proposed project is, and the applicant’s capacity to deliver it effectively. Strong applications will provide clear evidence of planning, appropriate resourcing (e.g. staff time or external contractors), and buy-in from relevant parts of the organisation. 
	Project Planning and Deliverability

	Points
	Description

	4
	High confidence in delivery, with a clear, realistic plan, strong organisational support, and appropriate resources identified (e.g. staff time, contractors).

	3
	Moderate confidence in delivery, with a generally sound plan and some evidence of capacity and coordination, though minor gaps may exist.

	2
	Limited confidence in delivery, with vague plans, unclear responsibilities, or limited evidence of organisational support or resource allocation.

	1
	Minimal confidence in deliverability; significant concerns due to lack of planning, capacity, or organisational engagement.


[bookmark: _Hlk195612325]Cost Effectiveness
The budget outlined in the funding request should demonstrate a clear and reasonable allocation of resources. Cost-effectiveness will be assessed based on the quality and longevity of the proposed infrastructure relative to the funding requested.
	Cost Effectiveness

	Points
	Description

	4
	Clear and reasonable budget with strong justification and good value for money

	3
	Reasonable budget, with some areas needing clearer justification

	2
	Budget provided, but unclear or questionable in terms of value

	1
	No budget or unrealistic cost proposals



Safety and Security
Projects should consider the safety and security of users, helping to build confidence in cycling and active travel. Proposals will be assessed on features such as lighting, surveillance, and secure infrastructure design that contribute to a safe and welcoming environment.
	Safety and Security

	Points
	Description

	4
	Comprehensive safety measures, including lighting, surveillance, and secure design

	3
	Good safety measures but lacks some aspects of comprehensive security

	2
	Minimal consideration for safety; significant risks present

	1
	No safety or security measures proposed



Priority Location (e.g. SIMD, Active Travel Masterplan town, Travel to Work Area)
Projects located in areas identified as strategic priorities—such as Active Travel Masterplan towns, areas with high levels of deprivation (SIMD), or key travel-to-work corridors—will be recognised under this criterion. While not the primary driver for funding, location can strengthen the case for investment.

	Town Masterplan/ SIMD/Travel to work area
	 

	Points
	Description

	4
	Located within an Active Travel Masterplan settlement and area of high SIMD and Travel to work area

	3
	Located within either an Active Travel Masterplan settlement or area of high SIMD or Travel to work area

	2
	Located close to an Active Travel Masterplan settlement / area of high SIMD / Travel to work area

	1
	Not located within an Active Travel Masterplan settlement / area of high SIMD / Travel to work area
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