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Report to Partnership Meeting 7 November 2025 
 

Research and Strategy Delivery 
 

EGNOS – Representations to UK Government 
 

Purpose of Report 
 
To inform Members of HITRANS’ letter of 5 June 2025 to the then Parliamentary Under-
Secretary of State for Aviation, Mike Kane MP, regarding restoration of UK access to the 
European Geostationary Navigation Overlay Service (EGNOS), and the subsequent response 
received on 29 September 2025 from his successor, Keir Mather MP. The purpose is to seek 
Members’ views on the unsatisfactory nature of the Minister’s reply and to consider next steps in 
HITRANS’ campaign. 
 
Background 
 
On 5 June 2025, HITRANS wrote to the Minister for Aviation to highlight the urgent need for the 
UK Government to prioritise rejoining the European Geostationary Navigation Overlay Service 
(EGNOS) 
 
In that letter, HITRANS set out the case that EGNOS is a lifeline technology for fragile island and 
remote communities such as Barra, Islay, and Tiree, where conventional alternatives are limited 
and cannot offer a remotely comparable journey time to air services. The withdrawal from 
EGNOS has already led to a sharp rise in weather-related cancellations, undermining both social 
and economic sustainability across these communities. 
 
The consequences are most visible in Barra, where operations are already constrained by the 
unique beach runway and where the loss of satellite-based navigation has further reduced 
resilience. On Islay, the disruption to air services is also noteworthy as a concern and issue and 
across our communities with smaller airports we are seeing a hampering of business activity, 
tourism, and access to vital mainland medical services. HITRANS stressed that this is not just a 
matter of inconvenience, but one that directly affects social equity and community viability.  The 
absence of EGNOS also compromises the reliability of emergency operations such as air 
ambulance flights.  
 
At an estimated £30 million per year, the cost of rejoining the system would be modest when set 
against the £15 billion recently committed by Government to wider transport investment. The 
letter further noted that the UK now stands as the only G20 nation without aviation satellite 
navigation capability, an anomaly that HITRANS argued should be corrected without delay. 
 
Ministerial Response 

 
On 29 September 2025, Keir Mather MP, Minister for Aviation, Maritime, and Decarbonisation, 
provided a response to HITRANS’ representations. In his letter, the Minister apologised for the 
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delay in replying to our original correspondence and explained that the UK Government is still 
considering its options regarding satellite-based augmentation systems following the withdrawal 
from EGNOS. He confirmed that no decisions have yet been made. 
 
The Minister emphasised that, in the meantime, the UK’s aviation system continues to operate 
safely under procedures approved by the Civil Aviation Authority. However, he declined to offer 
a meeting with HITRANS, citing diary pressures, although he noted that he has had exchanges 
on the subject with Torcuil Crichton MP. 
 
The Minister’s reply is disappointing and falls far short of addressing the issues raised in 
HITRANS’ original letter. At the heart of our representation was the point that, without access to 
EGNOS, lifeline air services are being cancelled unnecessarily. Safety, while rightly paramount, 
is in many cases only being guaranteed through the cancellation of flights altogether. By 
emphasising that the aviation system continues to operate safely under existing procedures, the 
Minister has overlooked this crucial distinction. 
 
Equally concerning is the absence of any recognition of the disproportionate impact on fragile 
communities. For island populations in Barra, Tiree, and Islay, as well as the Isles of Scilly, 
reliable aviation links are not a matter of convenience but of necessity. These are communities 
with limited alternatives, and the cumulative effect of repeated cancellations is profound — 
undermining access to healthcare, education, and economic opportunity. The response treats 
the issue as a matter of general aviation policy, rather than acknowledging the social equity and 
regional sustainability dimensions that are at its core. 
 
The delay in providing a reply is itself troubling. Our letter was sent in early June, yet no 
response was received until the end of September. This four-month gap suggests a lack of 
urgency in addressing an issue that is already having daily, damaging consequences for some 
of the most vulnerable communities in the UK. 
 
Finally, the refusal to meet with HITRANS reinforces the sense that this matter is not being given 
the priority it warrants. Despite being raised on behalf of affected communities and supported by 
clear evidence of harm, the Government’s unwillingness to engage directly leaves islanders with 
little reassurance that their concerns are understood or being acted upon. 
 
Next Steps and Strategic Response 
 
The Government’s reply, received after months of delay, does not provide the reassurance that 
HITRANS or our communities were seeking. By focusing only on the continued safe operation of 
aviation under existing procedures, the response fails to acknowledge the very real cost of 
avoidable cancellations, which fall disproportionately on island and remote communities. These 
cancellations disrupt family life, hinder access to healthcare and education, damage local 
economies, and undermine community resilience. 
 
It is important that the Partnership makes clear our disappointment, while continuing to present a 
constructive and evidence-based case for action. A further letter was sent by the Chair in 
response to the letter from the Minister setting out in more detail the day-to-day consequences 
of operating without EGNOS and emphasising the urgency of reaching a decision.  
 
Officers believe it would be constructive to make an effort to broaden the campaign by engaging 
MPs across the political spectrum who represent island and peripheral constituencies, and by 
working with devolved administrations, airline operators, and community representatives. 
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Engagement has already taken place with those interests in the Isles of Scilly. 
 
It is important that those affected regions work in partnership to make the case for rejoining 
EGNOS to ensure this remains visible and compelling, while demonstrating that the issue is not 
an abstract policy matter but a practical, lived reality affecting some of the UK’s most vulnerable 
communities. HITRANS has an important role to play in sustaining this pressure until such time 
as meaningful progress is made. 
 
RISK REGISTER 
 
RTS Delivery 
Impact – Negative 
Comment – Ongoing delays in reinstating EGNOS continue to undermine delivery of lifeline air 
services, increasing cancellations and reducing connectivity for fragile communities. 
 
Policy 
Impact – Negative 
Comment – The lack of UK Government action weakens policy alignment on social equity and 
regional connectivity. Failure to secure EGNOS risks leaving the Highlands & Islands 
disadvantaged relative to other regions and undermines Government commitments to balanced 
regional development. 
 
Financial 
Impact – Neutral 
Comment – While the issue does not directly create new financial risks for HITRANS, continued 
cancellations impose wider economic costs on island communities, local businesses, and the 
public purse (e.g. through alternative provision of healthcare access). 
 
Equality 
Impact – Negative 
Comment – Reduced reliability of air services disproportionately affects island and remote 
populations who are already more vulnerable to exclusion from healthcare, education, and 
economic opportunity. The absence of EGNOS therefore exacerbates regional inequalities. 
 
RECOMMENDATION 
 
Members are asked to: 
 

1. Note the terms of the Ministerial response received on 29 September 2025. 
2. Express disappointment at the failure of the response to address the central issue of 

avoidable cancellations to lifeline air services. 
3. Support broadening the campaign by engaging cross-party MPs, devolved 

administrations, airline operators, and community representatives to strengthen the case 
for urgent action on reinstating EGNOS. 

 
Report by:  Ranald Robertson 
Designation:  Partnership Director 
Date:   30th September 2025 

  
 


