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Agenda

Overview of:

* Appraisal process

* Previously identified problems

* Work undertaken to review and refresh the problems
* Reframed problems

* Emerging (draft) objectives

* Review of options being considered for appraisal -
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Appraisal Process

® — 6 — 6 — o — ©

Medium-long term options recommended to

« Analysis of problems é * Option Generation « Transport Planning E « Transport Planning » Prioritised Action Plan E
and opportunities < | = Early Option Sifting Objectives . Objectives informed by a Client .

« Transport Planning E * QOption Development « STAG Criteria E « STAG Criteria Delivery Group E
Objectives E = Established Policy E « Costto Government prioritisation E

E Objectives (PAF Tool) E « Risk and Uncertainty workshop E

; « Feasibility, : | « Monitoring and « |dentification of quick | :

; Affordability and - Evaluation Plan wins alongside :

; Public Acceptability | = medium and long- :

E « Rationale for Selection E term interventions E

: or Rejection : :

#

Decision maker point #1 be assessed through STPR2. STPR2 Decision maker point #2

Recommendation 32 for Fort William
Integrated Transport Plan.
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Previously Identified Problems

Journey time variability and seasonal congestion on the A82 and A830, affecting all transport
users including public transport operators and the movement of goods

. Alack of resilience in the road network
84  Poor bus accessibility and declining services
Low use of rail for local journeys - rail services do not run at the right time of day to cater for peak

travel to work demand ke

Limited Central Belt rail connections

A number of constraints on the active travel network




Data Considered

Policy Review

Socio-Economic Baseline Update:
» Population

» Economic activity

» Industrial structure

» Tourism Data

» Travel to work and modal share

Development Baseline Update:

» Previous CfC assumptions
(industry expansion, housing
growth)

» FW2040 projects and ongoing
development strategy

» Other committed Local
Development Plans

Transport Baseline Update:
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(ATC01034) (ATC01070)

e 782 Lochy Bridge(A830) to Spean Bridge(A86) w——AB2 Fort William - Swimming Pool
(ATC01035) (ATC01048)

e AB2 Fort William - West End RBto Transport Cnt RB === A82 Corran Ferry
(ATC01047) (ATC00002)




Problems Review

Journey time variability and seasonal congestion on Journey time variability and seasonal congestion on the A82 and
the A82 and A830, affecting all transport users A830, affecting all transport users including public transport
including public transport operators and the operators and the movement of goods

movement of goods

A lack of resilience in the road network A lack of resilience in the local road network within Fort William

Poor bus accessibility and declining services Poor journey time reliability for bus services

Poor quality bus station and access (for local buses and
pedestrians) -

Low use of rail for local journeys - rail services do not Low use of rail for local journeys - rail services do not run at the s g

run at the right time of day to cater for peak travel to right time of day to cater for peak travel to work demand E

work demand P
| ;E“ij

Limited Central Belt rail connections Limited Central Belt rail connections

A number of constraints on the active travel network

Poor quality walking, wheeling and cycling environment in places
(infrastructure, connections, severance)
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Transport Planning Objectives (TPOs)

Reframed Problems

Journey time variability and seasonal congestion on the A82 and
A830, affecting all transport users including public transport
operators and the movement of goods

A lack of resilience in the local road network within Fort William

Poor journey time reliability for bus services

Poor quality bus station and access (for local buses and
pedestrians)

Lack of single source of information on bus routes and services

Low use of rail for local journeys - rail services do not run at the
right time of day to cater for peak travel to work demand

Limited Central Belt rail connections

Poor quality walking, wheeling and cycling environment in places
(infrastructure, connections, severance)

TPO

Reduce road-based travel time delay and variability in
Fort William

Minimise the impact of incidents on the road network in
and around Fort William (within the defined study area)

Remove / mitigate the barriers to walking, wheeling and
cycling in Fort William
Reduce the impact of commercial vehicle kilometres

associated with businesses in and around Fort William

Improve the quality and integration of public transport
in Fort William
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! Options for Appraisal

Preliminary Options Appraisal
(Multi-modal) Rail Multi-modal Bus Active Travel

Short-Term “ ~ Highland Council
Options Medium-Lon Fort Transit Active Travel
(still not & Study FW2040 Infrastructure Masterplan

delivered or UG Qlgiiens (7 options) funded projects (still to be
committed) delivered)

Options for Appraisal




Options

Road Options

Options under consideration
include road infrastructure
interventions (including
bypasses), road space
reallocation and localised
junction improvements

O Case for Change and POA
O FW2040

Active Travel Options

Options under consideration
include improved active
travel connections, bike
storage, pedestrian
crossings and wayfinding
signage

O Case for Change and POA
O FW2040
O Active Travel Masterplan

Freight Options

Options under consideration
include increased freight
movements through use of
the canal and rail

(1 Case for Change and POA




Options

Bus Options

Options under consideration
include bus priority
measures (bus gates),
relocation of the bus station
and improvements to bus
stop infrastructure

O Case for Change and POA

O Bus Infrastructure Fund
projects

O FW2040

Rail Options

Options under consideration
include upgrades to the
railway station,
restructuring of the rail
timetable and the provision
of additional local routes /
stations

O Case for Change and POA
O Fort Transit Study
O FW2040

Multi-Modal Options

Options under consideration
include reallocation of road
space, development of an
Integrated Transport Hub at
Banavie and improved
integration with the ferry
dock at Corran

() Case for Change and POA




Next Steps

* Continued stakeholder engagement (September - November 2025)

« Finalisation of Transport Planning Objectives (late 2025)

* Further data collection (November 2025)

« Option design and preparation of outline cost estimates (late 2025-mid 2026)
« Modelling of options (late 2025-March 2026)

» Appraisal of options (late 2025-May 2026)

* Further public and stakeholder engagement (early-mid 2026)

* Preparation of a Monitoring and Evaluation Plan (late 2025-May 2026)

* Final Integrated Transport Plan submitted to HITRANS (December 2026)
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Any Questions?
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